ADMINISTRATOR/CONTROLLER UPDATE 09/26/13

2014 Budget Process

The BOC Budget Committee meets tomorrow at 7:30 a.m. to review 2014 budget requests submitted by
departments. We started with a $3.1 million deficit projected for 2014, and so far departmental
requests have reduced the budget hole to $2.4 million. Obviously, then, the next steps get more
difficult as we still have to balance such a large deficit. There have been a few positive pieces of news
since the budget requests were submitted (grant awards to District Court for Sobriety and Veterans
Courts, for example), and next week we will meet with our employee benefits consultants to get our
renewal rates for next year and discuss plan design and cost control. We will be scheduling budget
hearings with the judiciary, elected officials, and department heads, for mid-October.

The Budget Committee will also review the Capital Improvement Program (CIP) long-term forecast and
recommendations for 2014. It is becoming more clear that we cannot continue to finance these long-
term assets on a pay-as-you go basis using general fund dollars, and so we continue to explore long-
term financing in order to keep up with the growing list of deferred building, equipment and vehicle,
and technology projects.

MERS Conference Next Week

I'll be attending the Municipal Employees' Retirement System (MERS) Annual Meeting next week from
Oct.1-3 in Traverse City. The county moved our self-administered defined benefit plan to MERS as of
January 1 of this year in order to create savings and offer employees better retirement planning
services. Managing our unfunded pension and retiree health care liabilities is one of the most difficult
tasks we face, and so I'm hoping to get from this conference ideas from other municipalities and from
the sessions that may be helpful for Calhoun County.

United Way Employee Campaign

The campaign committee, co-chaired by HR/Labor Relations Director Kim Archambault and Corporation
Counsel Richard Lindsey, met on 9/24 to plan for this year's campaign and set fundraising goals and
events. Sheriff Matt Saxton is the region-wide campaign chair this year. We set the campaign dates for
October 1 - 18, with a goal of $27,000, slightly higher than what was raised last year. We have
scheduled two picnics/cookouts for employees: at the County Building on Friday, 10/11; and at the
Justice Center on Friday, 10/18. Both events will be from 11:30 a.m. to 1:30 p.m. Sheriff Saxton will be
manning the grills, joined by Chair Kale and Commissioner King. Commissioner Kathy-Sue Dunn will be
providing some refreshments. Various volunteers are providing food and supplies.

Road Department

1. |attended the monthly Township Supervisors meeting on 9/26. Commissioner Van Sickle also
attended, as well as Equalization Director Judy Nelson and GIS Coordinator Brent Thelen, who
introduced themselves and gave an overview of improvements to the County GIS that should be
helpful for townships and their assessors. Bedford Township indicated that they are considering
a per parcel special assessment for roads to be placed on the ballot next August. Permit Agent
Erin Cummings reported that she met with an Enbridge representative this week and that they
are working on a road restoration plan for next spring in response to Enbridge's damaging roads
being used for their Line 6B replacement project. One township representative stated that he
believes the road department has "done a complete 180" as far as the magnitude of work being




done this year under the new leadership, and their efforts to work with townships to get their
input on priorities. The next meeting is October 24 at 9am at the Road Department.

2. This week's chip seal project represented the first real labor collaboration with Jackson
County. Road workers and chip seal equipment from Jackson came to Calhoun to partner with
our workers and trucks to complete about 10 miles of chip sealing totaling 1640 tons of
materials, in the townships of Albion, Clarence, Convis, Eckford and Fredonia.

3. The 5th round of paver patching will start next week, and the 6th and final round planned for
this week will follow. Paver patching improved at least one section of local or primary road in
every township within the county, and two sections for most.

4. Current operations include deberming work, 4 spray patchers in use each day, and continued
normal patching. Group leaders who are Teamsters employees are in charge of each of the
three sections, and the new arrangement seems to be going well.

5. Federal aid projects on B Drive South, B Drive North and Division Drive will happen in October.

6. The 23 Mile Bridge in Marengo Township is under construction, with an 11/8 completion date
expected.

7. Regraveling county-wide will start next week.

8. On November 4 the Road Department will change back to winter hours, with road crews
scheduled for 6:45-3:15, and office hours of 7am-3pm Monday-Friday.

9. All roadside parks statewide will close on October 28 for the winter, and reopen at the end of
April.

10. We met with our claims adjuster and his claims manager from MMRMA, our property and
liability carrier, on 9/19 to discuss the process for handling claims related to potholes and other
road defects. We also reviewed the Governmental Liability for Negligence Act (Act 170 or 1964)
and recent case law regarding some gray areas within the law that result in tough decisions as to
whether to approve or deny claims. We have implemented some changes to streamline the
process and to improve communications with those who submit claims to the County.

Big Marsh Intercounty Drain

Corporation Counsel Lindsey and | attended a meeting of the Big Marsh Drain Board on 9/19. The board
consists of: the Washtenaw County Water Resources Commissioner (substituting for our water
resources commissioner, who has a conflict of interest because she lives within the drainage district);
the Kalamazoo County Drain Commissioner; and Brady Harrington (chair), and Engineer from the State
Department of Agriculture and Rural Development. The board discussed the 7/30/13 decision that the
Court of Appeals vacated due to lack of jurisdiction. The attorney for the board stressed that the court
did not address the arguments within the case, including whether the county road commission could
have legally petitioned for this drainage project. Instead, the decision was simply that because Section
161 of the drain code was not invoked due to the way the process went, the court had no jurisdiction to
stop the project. The attorney recommended that the board either proceed under the original petition
to the next step, which would be a board of determination, or pursue other avenues under the drain
code that allow for contracts between municipalities and/or private land owners to address the




drainage issues outside of the normal drain project assessment process through the Water Resource
Commissioner's office. To date just under $175,000 has been obligated for the Big Marsh Drain project
for legal and engineering fees, with a payment on an initial bank borrowing due next June. Battle Creek
has already completed a study for addressing flooding issues; the question will be whether their
proposed solution will help or harm the flooding issues within Emmett Township identified when this
project was initiated.

The Board voted to authorize their engineering consultant (Randy Ramsey - CEl) to work with
representatives from Calhoun County, the City of Battle Creek, and our Water Resources Commissioner
to devise a solution to address the drainage problems within Battle Creek and Emmett Township, and to
present the proposed solution to the Intercounty Drain Board. They also authorized their attorney
Mike Woodworth to work with us on developing a proposed contractual agreement between the
entities. The next meeting of the board is scheduled for November 21 at 1:00 p.m. in the Calhoun
County Water Resources Office.

Marshall Area Chamber of Commerce

At our meeting on 9/25 | was reappointed to serve on the Chamber Board for another 3 year term. At
the end of 2016 | will be term limited out. The Chamber has indicated an appreciation for the county's
participation on the board to help with information flow both ways, and because we are a major
employer within the community.

Collaboration on County Websites/Directories

County Administration and IT staff met with Clerk/Register Anne Norlander, her staff and her IT
consultant on 9/18 to continue discussions on how to eliminate duplication of effort and ensure timely
updates on the county's website and the clerk's website, specifically relating to staff and other
governmental directory information. Anne's office recently published a new online countywide
government directory that also allows for a printable format. This great new tool will save printing costs
and make it easy to update directory information more timely. The IT folks are working together in
attempt to unify the look and feel of both websites, and we are also following up with county
departments on web page corrections and updates.

Labor Relations

POAM union negotiations continued this week, with an all day bargaining session on 9/25. The
management team is being led by Corporation Counsel Richard Lindsey, and consists of Sheriff Saxton
and Undersheriff Hurtt, along with HR/Labor Relations Director Kim Archambault and | representing the
County as co-employer. We are making good progress, and have scheduled more times to continue
meeting into mid-October.

HR/Labor Relations Director Kim Archambault held our monthly union leadership roundtable meeting on
9/23. Union stewards from all 10 unions are invited, along with our court administrators because of the
courts' separate employer status. We discussed the county's pension obligations in light of the recent
BC Enquirer article indicating our liabilities and the City of Battle Creek's liabilities are not creating
extreme financial troubles like those of the City of Detroit. We also mentioned that the county is
required to send out a notice to all employees relating to the new Affordable Care Act and the Health
Insurance Exchange that opens for enrollment on October 1, and gave other updates on benefits and
the county's budget process. The meeting was well attended and continues to be a helpful way to
ensure positive management/labor relations are in place.



Planning Commission

The planning commission met on 9/23 and we approved a zoning map amendment for Marshall
Township, and a PA116 farmland preservation application within Eckford Township. The next meeting is
scheduled for 10/28 at 4pm. Commissioner Blaine Van Sickle is on the commission and also was in
attendance.

Veterans Affairs Committee

County administration attended the VA Committee meeting on 9/18, along with Commissioner Jim
Haadsma. The only item on the agenda was the 2014 Veterans Affairs Office budget, which was
approved by the committee for recommendation to the Board of Commissioners in December. The
2014 department request totals approximately $400,000 in revenues and an equal amount in
expenditures. Revenues include of the new special voted 0.10 mill in property taxes estimated to
generate $354,000 in revenue next year, along with available fund balance to be carried over from 2013
in the estimated amount of $46,000. Hopefully Richard, Brad and | were successful in clarifying that the
millage was always intended to replace the county's general fund contributions to the veterans affairs
office budget, and that our cost allocation plan under federal cost accounting rules does include indirect
charges to the veterans affairs office for building usage, central services such as phones, copying,
purchasing and finance, and administrative oversight. Senior Services Manager Carl Gibson also
attended as a member of the public, and offered to assist the committee with updating bylaws and
establishing committee rules to help delineate roles and responsibilities between staff and committee
members. The VA Committee indicated that they would welcome county commissioners to attend their
meetings. The next meeting is scheduled for October 9 at 2:30 p.m.

BC CAL KAL Inland Port Development Corporation

| attended the 9/18 Board of Directors meeting of BC CAL KAL, where we approved the 2012 Annual
Report and the 2013-14 Strategic Development Plan. We also elected new officers, with Marty Feilen,
vice president of marketing and sales for CTS Telecom, Inc., as president of BC CAL KAL.

Calhoun County Fair / B.E. Henry Building

County Administration met with representatives from the B.E. Henry Building Association on 9/12. They
indicated that the building needs a new roof because it has outlived its useful life and is now

leaking. The county owns and insures the building through a 90 year lease agreement with the
Association. They are seeking help with paying for the new roof and are hopeful to get it replaced by
next fair season.

Kelli Scott, Administrator/Controller



