Bi-Weekly Update from County Administrator/Controller Kelli Scott, 11/27/13:

Happy Thanksgiving! I hope everyone stays safe, and that we all take time to
be thankful for our own lives and what we can give to help the lives of others.

2014 Budget
The County's budget is finally balanced for 2014 after our Finance department, the Board of

Commissioners budget committee, and leadership county-wide put months of work in to close the
projected $3.3 million gap. Our approximately $40 million General Fund budget is $1.5 million less than
what was spent in 2010, due to required reductions in response to significantly reduced property tax
revenues, state funding and several other charges for services that change with economic

conditions. We will operate with 38 fewer staff positions than what our budget included four years
ago. The bright sides of the budget picture are: it maintains $4.5 million in unrestricted reserves, which
is 11% of our annual operations; it continues our commitment to invest at least $500,000 per year to
keep up our facilities and equipment; and our health insurance costs keep trending down as a result of
strategies we've been implementing since 2010. County administration is recommending for Board
consideration a 2014 Early Retirement Incentive Program, which is one example of tools we've used
over the past few years to assist with long-term savings in ways that may avoid layoffs. The county's
long-term forecast shows that if current trends continue, our budget gap still exists through 2018 but
narrows significantly because we have been making structural, and not just one-time, budget
improvement decisions.

The Board of Commissioners is expected to adopt the budget at their regular meeting at 7:00 p.m. on
December 5. As has been our practice, we will provide again this year a budget transmittal
memorandum that explains the budget and includes some graphs showing historical trends. The annual
appropriations resolution will also contain some important budgetary and staffing controls so that the
Board of Commissioners and the public can be reassured that there is accountability in place for the
budget that is adopted. We also provide an authorized staffing list, our capital improvement plan, a fee
schedule for certain services provided by departments, and the budgets for many of the county's special
revenue funds. This year the Road Department budget includes much more detail about road and
bridge projects planned for next year, along with some key assumptions used in their budget. All of our
budget information is available on the county's website, www.calhouncountymi.gov.

Road Department Updates

Plans are moving forward to upgrade the Road Department's financial and payroll software and
hardware, connect their networks to the County's, and implement a new payroll kiosk system that will
allow employees to enter their time electronically. When all of these information technology
improvements are made, they will drastically reduce administrative time and save costs into the future.

All paving projects are now being wrapped up for the season. There is still some tree removal and
gravel road work continuing currently, and workers will also patch potholes as needed throughout the
winter when there is no need to plow snow.

Efforts to improve communications continue, with Managing Director Jerry Peterson planning to
institute "Monday morning tailgate talks" in the garage. These weekly kick-off meetings will debrief
employees on what is planned for the week and on work and equipment assignments, and get more
input from employees so that efficiency and productivity can be maximized.



The Road Department's new management has decided to introduce sugar beet juice this year as an
additive to salt to help reduce winter costs and produce better de-icing results. This liquid material has
been used successfully in some of our neighboring counties and hopefully it can be added to the list of
best practices implemented here in Calhoun County.

At the Road Department's Township Supervisor Meeting on November 21, Managing Director Peterson
noted some planned energy efficiency improvements to their facilities, including window

replacement. This investment will pay for itself over time by reducing utilities and operating

costs. County Highway Engineer Angie Kline and Permit Agent Erin Cummings, along with Assistant
Managing Director Mary Jo Crumption, provided valuable updates and fielded questions from the
township supervisors in attendance. County Board Chair Art Kale attended the meeting along with
County Administrator/Controller Kelli Scott. The majority of the comments from township supervisors
and Road Department staff were very positive with regard to changes in operations and their impact on
the condition of our roads and bridges. The next Township Supervisor Meeting is scheduled for
Thursday, December 19 at 9:00 a.m. at the Road Department.

Joint Law Enforcement Center

The City of Marshall, the County, and the Michigan State Police are continuing collaborative efforts
toward a new regional law enforcement center to be built in Marshall. Representatives from each
agency met again on November 19 to review tentative floor plans and cost allocation proposals. Sheriff
Matt Saxton and Undersheriff Tim Hurtt are working with County Administration on this project on
behalf of the County. Although discussions over the past year or so were stalled from the county's
perspective due primarily to unaffordability, we now believe the new downsized building may be the
best option for relocating the Sheriff's law enforcement division that is now housed in a building
unsuitable for the future. We are working on an application due by January to seek state funding
through the Competitive Grant Assistance Program (CGAP). According to the Department of Treasury's
website, "the purpose of the grant program is to provide incentive-based grants to stimulate smaller,
more efficient government and encourage mergers, consolidations, and cooperations between two or
more qualified jurisdictions." If we are successful in securing grant funding and our financial analysis
shows the County can achieve operational savings sufficient to warrant this investment, the County
Board may once again take up this matter after the first of next year. The City and the State Police have
already indicated their commitment to move forward with the building, with construction planned to
begin next summer.

Planning Commission

The Calhoun County Planning Commission met on November 25 and voted to support approval of a
Marshall Township zoning map amendment, and to support disapproval of a Leroy Township zoning
map amendment. Commissioner Blaine Van Sickle is a Commission member, along with County
Administrator/Controller Kelli Scott. The Commission also received an annual report from the
Southcentral Michigan Planning Council, and continued to work on revisions to its By-Laws. The County
will soon be seeking applicants for three membership vacancies due to term expirations at the end of
December. The next Planning Commission meeting is scheduled for January 27, 2014 at 4:00 p.m. at
the County Building in Marshall.

Big Marsh Drain

The Big Marsh Intercounty Drain Board met on November 21 to hear an update from their Engineer on
proposed efforts that would eliminate the necessity of the Big Marsh Intercounty Drain

expansion. County Administrator/Controller Kelli Scott and Corporation Counsel Richard Lindsey




attended on behalf of the County, along with Water Resources Commissioner Christine Kosmowski. The
Board reviewed a draft intergovernmental agreement between the County, the City of Battle Creek
and Emmett Township that would call for individual efforts by each governmental entity to address
flooding concerns identified several years ago in both the Juanita Drive area in Emmett Township, and
the Lynwood Drive area in Battle Creek. The intent of this plan would be to minimize costs associated
with a larger project, and for these three governmental entities to directly bear the costs instead of
levying special drain assessments through a normal drain expansion process. The Board voted to
authorize their attorney to execute the agreement on behalf of the Board, after working with legal
counsel for the other entities to make minor changes to the agreement's content. Governing Boards of
Battle Creek, Emmett Township, and Calhoun County will also need to approve this proposal before it
can move forward. The County Board could be asked to consider this agreement before the end of this
year, and the Big Marsh Intercounty Drain Board tentatively plans to schedule its next meeting for
sometime in February.

Battle Creek Area Transportation Study (BCATS) Policy Committee

The BCATS Policy Committee met on November 20, and approved an amendment to the FY2011-2014
Transportation Improvement Program (TIP). The only change to the TIP was the addition of an MDOT
project to remove structures in the road right-of-way, to improve pedestrian traffic flow and safety near
the corner of Helmer Road and Columbia in Battle Creek. BCATS is the designated metropolitan
planning organization for the greater Battle Creek Area, and their office is located at the Springfield City
Hall. County Commissioner Kathy-Sue Dunn represents the County on this committee, along with
County Road Department Highway Engineer Angie Kline. County Administrator/Controller Kelli Scott
and Road Department Managing Director Jerry Peterson attended the November 20 meeting as

well. The Policy Committee also took action on the provision of employee health insurance for BCATS
staff for 2014, and heard communications from BCATS Executive Director Patricia Karr regarding an
upcoming call for project requests to be funded with federal dollars targeted at congestion mitigation
and air quality (CMAQ) improvement. The latest five-year Transportation Improvement Program
showing priorites for federal aid road and transportation projects can be found on the BCATS website at
www.bcatsmpo.org.
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