Bi-Weekly Update from County Administrator/Controller Kelli Scott,
1/23/14:

Care Here! Employee Health and Wellness Center Opening Soon

In mid-February, our new CareHere! Health and Wellness Center is set to open, after months of
planning. The Center is a public/private partnership between Calhoun County, the City of Battle
Creek, and Toyota Tsucho of Battle Creek, and will be managed by CareHere, LLC.

The Health and Wellness Center will provide free and reduced-cost healthcare to Calhoun
County employees and their dependents, as well as those from the City and Toyota. It will
feature extended hours, minimal wait times, online appointment scheduling, and personalized
health and wellness coaching in addition to physician and nurse providers recruited

locally. Designed as a "patient centered medical home™ model popular throughout the United
States, our Center is unique to Michigan in many ways, including the public/private partnership
aspect. Based on CareHere's proven track record, the new Center is expected to result in
significant healthcare cost savings for employees and the County. It will be located within
Battle Creek’s Public Works Building on Kendall Street.

Veterans Affairs Committee Moving Forward with Strategic Planning

The County's Veterans Affairs Committee met on January 8 to elect new officers for 2014, and
set forth direction to implement plans for enhanced veterans services to be offered with their new
dedicated millage. Colonel Rodger Seidel was elected the new Chairman; Jack Hunn became
Vice-Chair; and Sam Gray remains Secretary for this year. County Administrator/Controller
Kelli Scott and Assistant Administrator Brad Wilcox attended the meeting and offered to assist
with a strategic planning process, supporting Veterans' Affairs Director Scott Losey and his
staff. The committee discussed the importance of seeking input from area veterans and other
organizations who help and serve those who have served our country, in order to ensure the
County's plans best meet their needs and that the services we offer are made aware to the
community. Communication efforts have already begun, with Committee Vice-Chair Hunn and
County Board Chair Art Kale attending a recent Veterans Planning Meeting to focus on ways to
better inform community veterans and discuss current issues through various methods, including
more media engagement.

The Committee also set meeting dates for 2014 to be held on the second Wednesday of each
month at 2:30 p.m. at the County Veterans' Affairs Office in Batle Creek. The next Veterans'
Affairs Committee meeting is scheduled for Wednesday, February 12.

Preparing for Seasonal Weight Restrictions on County Roads

The County Road Department hosted its monthly Township Supervisors meeting on January 22,
and discussed the upcoming annual process of placing seasonal load and speed restrictions on
certain County roads. County Board Chair and Commissioner Kathy-Sue Dunn were in
attendance, along with County Administrator Kelli Scott and Corporation Counsel Richard
Lindsey.



Managing Director Jerry Peterson reported that Road Department personnel continue to monitor
frost levels in the ground in order to determine when the seasonal restrictions should start,
typically by late-February. Regionally we will also coordinate with surrounding counties so that
these "frost laws" are in place at the same time to help with continuity of travel.

Seasonal weight restrictions help to preserve and protect against the wear and tear on Calhoun
County roads caused by the winter thaw and heavy vehicles. The Calhoun County Sheriff’s
Department and the Michigan State Police may enforce the seasonal weight restrictions and
speed reductions while in effect. During this restricted period, the Michigan Vehicle Code
requires the following:

*Reduction in the maximum axle loads by 35% on all types of roads.
*Tire loads cannot exceed 450 pounds per inch of tire width.
*Reduction in the travel speed limit for trucks to a maximum of 35 miles per hour.

Truck operators are advised to stay tuned for announcements regarding our local seasonal
weight restrictions, and to visit the Road Department's website at
www.calhouncountyroads.com for more information including available exemptions, and maps
of all season roads that can be used during the anticipated seasonal weight restriction

period. Information on state roads within Calhoun County during the seasonal weight
restrictions can be obtained from the Michigan Department of Transportation (MDOT) at
269.789.0592.

FireKeepers Local Revenue Sharing Board Anticipates Annual Payment

The FireKeepers Local Revenue Sharing Board (FLRSB) held its annual organizational meeting on
January 10. The Board elected new officers, as follows: Art Kale, Calhoun County
Commissioner, Chair; Tim Hill, Emmett Township Supervisor, Vice-Chair; Jamie Stuck,
Nottawaseppi Huron Band of the Potawatomi's Tribal Council Vice-Chairperson, Secretary, and
Jim Dyer, Marshall City Mayor, Treasurer. The Board also set forth a tentative timeline for
distribution of the fifth annual payment from the Tribe, which is expected by February 14.

The Tribe is required to present 2 percent of the revenues on slot machines and other
electronic games to the FLRSB as part of its negotiated agreement with the state for operations
at FireKeepers casino. Last year's check amounted to nearly $5,000,000. The Revenue Sharing
Board distributes amounts to local governments to reimburse for increased costs associated
with the casino and tribal reservation, and for property taxes not levied on the tribal lands. The
FLRSB may then choose a method to distribute remaining funds, which have been historically
allocated by formula to local governments within close proximity to the casino in Emmett
Township and Tribal reservation in Athens Township. In 2013 for the first time the Board
introduced an additional grant application process, awarding $188,000 toward projects
throughout Calhoun County. The approved Timeline for Distribution calls for this year's
disbursement process to wrap up in May, with the potential for another grant award process to
follow, if the Board wishes to implement this process again. Through an Administrative



Services Agreement also approved on January 10, County Administration provides staff support
for the Local Revenue Sharing Board.

The next regularly scheduled FLRSB meeting is Friday, March 14, at 8:30 a.m. in the County
Board of Commissioners Chambers at the County Building in Marshall. The agenda is expected
to include hearings from entities that submit applications for reimbursement of specific actual
increased costs incurred during 2013. Notices and applications for this first tier of funding will
be published by February 1.
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