Bi-Weekly Update from County Administrator/Controller Kelli Scott, 10/30/14:

FLRSB Awards $185,000 in Grants

The FireKeepers Local Revenue Sharing Board (FLRSB) met on October 17 and voted unanimously to
award grants totaling $185,000 to local governmental units this year. The grant awards range from
$4,000 to $35,000 and will fund a wide variety of projects in the areas of public safety, education,
recreation and social services. Many of the proposals indicated collaboration between governments and
non-profit agencies. Chair of the County Board of Commissioners Art Kale is the current Chair of the
FLRSB. The $185,000 discretionary grant program completes this year’s process to distribute to local
governments over $5.3 million received from the net win of FireKeepers Casino’s electronic gaming
devices. While the majority of the funds—approximately $4.1 million this year—are allocated for
payment in lieu of taxes to municipalities within the vicinity of the casino in Emmett Township and the
Tribal Reservation in Athens, the compact between the Nottawaseppi Huron Band of Potowatomi and
the State of Michigan allows for some discretion over remaining funds. Last year was the first year the
FLRSB offered the discretionary grant program as their allocation method for this remaining

revenue. Check Presentations are scheduled for November 6 at 8:00 a.m. in the Board Chambers at
the County Building at 315 W. Green St. in Marshall. Grant recipients as well as the public are invited.

County Road Department Supports Pennfield Township’s Nov. 4 Ballot Initiative

Voters in Pennfield Township will consider a ballot proposal for needed local road repairs. The proposal
would provide approximately $5,000,000, representing 70% of the total projected cost for 65 miles of
local road repairs. The County’s Road Department would cover the remaining 30% of the cost, and
oversee the design, inspection and completion of the work. Last summer the County Board of
Commissioners passed a resolution pledging our support of township efforts such as this to proactively
pursue comprehensive local road improvement programs. County Administration and our Road
Department worked with Pennfield Township to develop a five year plan that addresses all local roads
from 2015 to 2019. The average millage rate over an 11-year period would be 2.8211 mills, costing an
average residential property owner (Pennfield Township’s average residential taxable value is $46,200)
approximately $130 per year or just under $11.00 per month for road repairs. If Pennfield’s ballot
proposal is successful, there will be a joint written agreement between the township and county to set
forth expected performance timelines and standards, so that residents can be confident that their tax
dollars are being well-invested. Pennfield Township’s preliminary five year road repair plan and a road
repair millage calculator are available on the township’s website at www.pennfieldtwp.com, or at the
Township Hall.

Road Department Township Supervisors Monthly Meeting

The Calhoun County Road Department held its monthly Township Supervisors’ Meeting on October 22,
with new Managing Director Christopher Bolt introducing himself and providing contact information for
him and his management staff. Updates on federal aid projects included the new trailway segment from
the Ott Preserve to Historical Bridge Park, which is scheduled to be open to the public by November

14. Updates on fall maintenance operations included continued dura-patching, working on gravel roads,
weather permitting, mowing with a focus on brush removal for better visibility at intersections and
around signs, and sign replacement as the workload allows for. The department indicated that tree
work is now being addressed based on service requests only. Mr. Bolt assured the group that winter
maintenance preparations are well underway, and that the department is anticipating four new patch
trucks to arrive soon and be equipped with snow plows to help supplement the fleet of aging snow plow
trucks. He also mentioned plans to meet soon with transportation directors of all school districts in the
county to get input on winter maintenance plans that may be improved to better match snow removal




needs with school bus route schedules. County Administrator/Controller Kelli Scott and County Board
Chair Art Kale attended the meeting to help field questions and give county updates. The next Township
Supervisors Meeting is scheduled for Wednesday, November 19, at 9:00 a.m. at the Road Department,
13300 15 Mile Rd., Marshall.

MAEDA Board Expanded

The Marshall Area Economic Development Alliance (MAEDA) Board of Directors met on October 28
following its recent expansion from 8 to up to 15 director positions. In a resolution passed in
September, the Board increased the directorship opportunities, citing “the positive impact...of
identifying and recruiting Board members that have community involvement beyond the scope of the
original four partnering organizations (The City of Marshall, the Marshall Local Development Financing
Authority (LDFA), the Marshall Downtown Development Authority (DDA), and the Marshall Chamber of
Commerce).” County Administrator/Controller Kelli Scott and Corporation Counsel Richard Lindsey are
among the current roster of 5 directors, and Kelli has agreed to chair the Finance Committee. The
current chair and vice-chair of MAEDA are Mark O’Connell, Vice President of Administration and Finance
at Kellogg Community College, and Sue Damron, President and Managing Partner of Schulers Restaurant
& Pub, respectively.

At its meeting this week, the Board heard from Tim Terrentine, vice president of Southwest Michigan
First, plans for full implementation of the organization’s contract with MAEDA to provide staffing for
services covering business retention, expansion and attraction; small business, Chamber of Commerce
and downtown development; and the Marshall Visitors Center. The new staffing model will be in place
starting November 1. The Board is working with Southwest Michigan First on written communications
and community meetings, to come within the next 30 days, so that the community better understands
the roles and responsibilities of each staff, and how the capacity of the entire team of Southwest
Michigan First will be leveraged to enhance the economic vitality of the Marshall area.

CVB Board Reviews 2015 Budget

The Calhoun County Visitors Bureau met on October 14 to hear the 2015 proposed budget presentation
from CEO Linda Freybler, and to continue discussions on the CEQ’s annual review. County Commission
Kathy-Sue Dunn chairs the CVB Board of Directors, and Diane Thompson, CEO of the Binder Park Zoo is
the vice chair. County Administrator/Controller Kelli Scott is currently the Board Treasurer. The CVB’s
proposed 2015 budget totals $921,000 in revenues, 93% of which come from a 5% hotel
accommodations tax as allowed by state law and enacted by County ordinance. The County Treasurer
Christine Schauer is charged with collection of the tax and enforcement of the ordinance. With an
expected slight increase in revenues from 2014 to 2015, the Bureau is planning to expand visitor center
hours on weekdays and Saturdays and is planning an office move next year to the first floor of the
Riverwalk Centre in downtown Battle Creek. The proposed budget is balanced, and also includes
increased social media advertising and sponsorships for tourism events within Calhoun County. The CVB
Board gave CEO Linda Freybler high marks again this year, with her annual review indicating she has
achieved or exceeded expectations in all five areas reviewed—financial management, operational and
staff leadership, community support & involvement, board relationships, and strategic development.

1** Meeting of New 4-County Workforce Development Board

The Workforce Development Board of Branch, Calhoun, Kalamazoo and St. Joseph Counties met on
October 15 for the first time since the previous two-county boards of Branch/Calhoun and
Kalamazoo/St. Joseph merged effective October 1. Branch County Commissioner Dale Swift was named
the first chair of the new regionalized Board. Of the total 19 board member positions, Calhoun County




was allotted seven, and the Board of Commissioners appointed them earlier this year. County
Commissioner Derek King serves among others on the board representing private industry. Next steps
following this organizational meeting are to include the formation of several advisory committees,
including a new Veterans Services Advisory Committee that will be unique to our four-county Board,
ongoing reviews of program plans and performance, and the setting of future meeting dates.

Solid Waste Committee Reviews 2015 Budget

The Calhoun County Solid Waste Advisory Committee met on October 15 to review proposed events and
the proposed budget for 2015. Now managed by the County’s Health Department, the solid waste
programming is funded almost exclusively by fee revenue the county receives from the landfill in Convis
Township. The preliminary budget for 2015 totals approximately $370,000 in revenues, which covers
recycling drop off sites, tire and household hazardous waste collection events, and potentially a portion
of the composting center operations in Marshall. The budget will be finalized in time for approval as
part of the County Board of Commissioners budget adoption in December. In the meantime, County
Administration and Health Department staff are focusing on options for continuation of recycling and
composting services under different models that can be financially sustained into the future. These new
models are being discussed with city officials in Albion, Marshall and Battle Creek to determine whether
collaboration will reduce cost and create efficiencies. The next committee meeting is scheduled for
November 19 at 5:00 p.m. in the Garden Level Conference Room of the County Building at 315 W.
Green St., in Marshall.

Calhoun County Public Safety Information Alliance Enhancing Technology

The Calhoun County Public Safety Information Alliance Board met on October 17, with Chair Kathy
Schley, Executive Officer of the Chief of Police for the City of Battle Creek, presiding. Chief Deputy
Sheriff James McDonagh is vice chair, and other board members include Calhoun County Sheriff Matt
Saxton, County Administrator/Controller Kelli Scott, Battle Creek Police Chief Jim Blocker and the City’s
Chief Information Officer Dan Ryan. The Board is continuing to exchange ideas relating to the use of the
newly implemented law enforcement and jail records management system across the City and various
offices of County Government. Enhanced solutions to be implemented soon include a Police 2 Citizen
(“P2C”) application, powered by our Software provider Sungard, that will allow the public to search
local public safety incident records online.

Elected Officials, Judicial Administrators and Department Heads Monthly Meeting

The County-wide leadership group met on October 21 with County Administrator/Controller Kelli Scott
facilitating. New to the group was Christopher Bolt, our new Road Department Managing

Director. Elected officials, judicial administrators and department heads each gave updates on
initiatives within their offices, which is a primary communication strategy within the county to
encourage cross-departmental collaboration.

The group discussed plans to transition the administration of the County’s Employee 401(K) Retirement
Savings Plan to a new provider as of January 1, as a result of Merrill Lynch’s decision to discontinue
municipal plans as part of their book of business. Under the leadership of Treasurer Christine Schauer,
an internal committee is scheduled to make the final recommendation for the new company in the next
week or so. Compliance with the County’s Overnight Travel Policy was also on the agenda, with
Accounts Payable specialist Wendy Slone providing highlights of specific provisions supervisors are being
asked to review and share with employees.



We reviewed the status of the 2015 County General Fund Budget following budget hearings the
previous week with the Board of Commissioners Budget Committee, chaired by Commissioner Art Kale
and including Commissioners Jim Haadsma and Steve Frisbie. Revised revenue estimates indicate the
County will budget for approximately $40-5$40.5 million in revenues in 2015, with increases expected in
property taxes and state revenue sharing. Budget requests came in at just over $41 million, with follow
up work being requested of officials whose requests exceeded target figures. After working with Budget
Analyst Pam Kline and the Budget Committee over the next few weeks, County Administrator/Controller
Kelli Scott expects to present a recommended balanced budget for 2015 to the Board of Commissioners
at its regularly scheduled meeting on November 20.

Union Leadership Roundtable

The County’s monthly Union Leadership Roundtable met on October 20, with HR/Labor Relations
Director Kim Archambault and Administrator/Controller Kelli Scott facilitating discussions on the 2015
County General Fund Budget process, Employee Benefits Renewal for 2015, the Care Here Employee
Health & Wellness Center and its plans for expansion, and an improved process for notification to union
representatives when there are newly hired employees. Union stewards from all 10 county represented
groups are invited to these regular joint labor/management meetings, along with our judicial
administrators on behalf of the courts, who are considered the official employers of their employees.




