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Calhoun County Board of Health
Meeting Minutes
April 20, 2015
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Meeting called to order 
Karamchandani called the meeting to order at 7:58 am.

Agenda 
Mullet motioned for agenda approval. Hensley seconded. All in favor, motion passed.

Consent Agenda
Byrne motioned for approval of the consent agenda. Hensley seconded. All in favor, motion passed. 

Public Comment
Rutherford recognized Calkins for her work on the Project Public Health Ready program that resulted in the Calhoun County Public Health Department (CCPHD) being chosen to receive the Jean Chabut Health Policy Champion Award. The CCPHD is one of seven counties in Michigan chosen to receive this award.

Presentation 
Griffin presented on the Robert Wood Johnson 2015 County Health Rankings.  The presentation included:
· Why these rankings are done.
· The two ways that rankings are done: Health Outcomes and Health Factors.
· Social determinants of health.
· How the areas of measurement are selected.
· Calhoun County ranked 74 out of 82 counties for Health Outcomes.  This is an improvement over the rank of 78 in 2014. This improvement in rank can be attributed to improvements in low birth weight and premature death.
· Causes of life lost for adults and infants.
· Behavioral causes of low birth weight and premature babies.
· Calhoun County ranked 67 out of 82 counties for Health Factors.  This is the same as 2014.
· A breakdown of the following types of Health Factors: Clinical Care, Social and Economic Factors, and Physical Environment.
· Calhoun County successes: preventable hospital stays, diabetic monitoring, infant mortality rate decline, violent crime, and air pollution.
· Calhoun County areas needing improvement: premature death due to cancer and injuries, poor mental health, low birth weight, smoking, obesity and obesity-related risk factors, teen pregnancy and STI rates, and social factors.

Finance
Tekiele discussed the FY15 Mid-Year budget summary. The CCPHD budget is at 43% of budgeted revenue and 43% of budgeted expenditures. It is expected that these items will be in the 75% range by the end of the 3rd Quarter. The fund balance is currently slightly over $900,000 of which $183,164 was contributed to the fund balance from FYE14. Part of the fund balance will be potentially used for the Albion Clinic initiative. Federal grants are slightly higher than budgeted, mostly due to more work being done in the refugee program.

[bookmark: _GoBack]The state is cutting the CCPHD funding by 3.75%. Expenses will be decreased in order to make up the lost revenue. One strategy is to not replace a retired employee in Environmental Health. The new clinic location in Albion is going to cost the CCPHD an additional $13,000 in rent this year which will come from the fund balance as previously approved by the Board of Commissioners. Going forward, the CCPHD may need to hire an additional medical biller.

Question was asked whether the CCPHD could use contract employees to supplement the need for hiring an additional medical biller. There are two concerns with using contract employees. First, the IRS wants to collect taxes for these positions. Second, the union would insist after a certain amount of time that the position become permanent.

Question was asked whether there was grant money available to help with the initial startup costs associated with the new clinic location in Albion. This has not been explored as of yet, but grants as well as assistance from local businesses could potentially help.

Health Officer Report 
Rutherford presented the Health Officer Report. The report included:
· Family Planning Program Update: Family planning in Calhoun County needs a new home due to the departure of Planned Parenthood from Battle Creek. The program requires hiring a Nurse Practitioner. A plan and budget for implementing a family planning program at the CCPHD will be ready for the next Board of Health meeting in May.
· ME Program Complaints: Complaints primarily consist of how long it takes for the investigators and body transport personnel to arrive at a death scene. Rutherford, Scott, and Roux recently had a meeting with Jim Blocker (Battle Creek Chief of Police) and Matt Saxton (Calhoun County Sheriff) to discuss these concerns. There will be more meetings of this type in the future. A possible cause of these complaints stems from a great deal of turnover in the investigator position. Another complaint from the prosecutor’s office is the turnaround time for autopsy reports.

Action Items
Unanimous approval of the 2013 CCPHD Annual Report was given via email during April 2015.

Meeting adjourned at 8:54 a.m.



For a copy of the presentation or the Health Officer report, please contact Deb Metzgar at 269-969-6463 or via email at dmetzgar@calhouncountymi.gov
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CALHOUN CouNTY PuBLIc HEALTH DEPARTMENT

190 E. Michigan Avenue, Ste.A100  Phone: (269) 969-6370
Battle Creek, Michigan 49014 Fax: (269) 969-6470
www.calhouncountymi.gov/publichealth

“Working to enhance our community’s total well-being”




