FIREKEEPERS LOCAL REVENUE SHARING BOARD
MEETING MINUTES
JUNE 29, 2012

The meeting of the FireKeepers Local Revenue Sharing Board was called to order at 9:30 a.m. by
Chairman Stuck.

1. Roll Call

Present: Art Kale, Calhoun County; Chuck Henrich, Emmett Charter Township; Jamie Stuck,
Nottawaseppi Huron Band of the Potawatomi; Greg Moore, Athens Township; Jim Dyer, City of
Marshall; Ken Tsuchiyama, City of Battle Creek.

Also Present: Kelli Scott, Calhoun County Administrator/Controller; Richard Lindsey, Calhoun County
Corporation Counsel; Christine McComb, Calhoun County Administration.

2. Approval of Agenda

Motion by Member Moore, supported by Member Kale, to approve the June 29, 2012 agenda as
presented.
Voice Vote. Motion Carried.

3. Consent Agenda

Motion by Member Dyer, supported by Member Moore, to approve the Consent Agenda as presented.

Voice Vote. Motion Carried.

4. Public Comment

There was none.

5. Special Order of Business

a. Presentation Regarding Casino Corridor Planning Proposal

Jen Bomba, Calhoun County Planning Department, explained she had been working with stakeholders
along the casino corridor, the corridor from Marshall to Emmett Township, passing by the casino. She
stated before the casino was built there was economic development and land use planning, starting as a
round robin with land owners, local officials and businesses but had discussions had dropped off after
the casino started operating. The group decided that zoning did not necessarily match up with land use
plans and would like to identify the best development scenario then look at the township plans to
decide what changes could be made. She stated there was no one driving the effort but Marshall
Township, Emmett Township, MDOT, the Road Commission, the Sackriders, and Firekeepers Casino have
been involved with the County acting as the facilitator. She stated they would like to bring in a land use
consultant who is familiar with the area to help identify the best format for a joint planning commission.
She stated they would also be developing a marketing strategy for the area. She asked the Firekeepers



Local Revenue Sharing Board for support in a not to exceed amount of $60,000. Bomba stated that while
the county does not have authority over planning, the township planning departments like the county's
neutral perspective, as they are advisory only. The county can look at what happens between the
boundaries of local entities and could also pull resources the townships can’t so it would be more
beneficial to everyone if we all work together.

b. Adoption of Resolution in Support of Protect Ml Vote

Motion by Member Dyer, supported by Member Kale, to approve the adoption of the resolution in
support of Protect Ml Vote as presented.

Voice Vote. Motion Carried.
6. New Business
a. Tier 3 (PILT) Check Register for Final Approval

Motion by Member Moore, supported by Member Henrich to approve the distribution and issuance of
Tier 3 (PILT) checks.

Roll call vote (Yes — 6), Motion CARRIED.

b. Tier 4 (Other Governmental Purpose) Check Register for Final Approval

Motion by Member Dyer, supported by Member Stuck to approve the distribution and issuance of Tier
4 (Other Governmental Purpose) checks.

Roll call vote (Yes — 6), Motion CARRIED.

c. Discussion of Option(s) for Distribution of Unallocated 5% from Tier 4
o Review of KCC Letter
o Letter from Athens Township Expressing Interest in a Grant Type Program

Motion by Member Moore, supported by Member Stuck to table the discussion of the unallocated 5%
from Tier 4.

Roll call vote (Yes — 6), Motion CARRIED.



7. New Business

a. Adoption of 2012 Budget

Motion by Member Moore, supported by Member Dyer to approve the adoption of the 2012 budget as
presented.

Roll call vote (Yes — 6), Motion CARRIED.
b. 2011 Annual Audit Report

Dave Fisher of Rehmann Robson reviewed the draft audit report.

Motion by Member Dyer, supported by Member Stuck to approve the adoption of the 2011 Annual
Audit Report as presented.

Roll call vote (Yes — 6), Motion CARRIED.

8. Adjournment

Chairman Stuck adjourned the meeting at 9:45 a.m.



