CALHOUN COUNTY
PROCEEDINGS OF THE
BOARD OF COMMISSIONERS

July 19, 2012

1. CALLTO ORDER/ROLL CALL

The Committee of the Whole Session of the Calhoun County Board of Commissioners convened at 5:30
p.m., Thursday, July 19, 2012 in the Commissioners’ Meeting Room, County Building, Marshall, MI.

Chairman Kale called the meeting to order and requested the Deputy Clerk call the roll.
Present: Comrs. Dunn, Todd, Haadsma, Camp Seifke, Frisbie, VanSickle and Kale
Staff Present: County Administrator/Controller Kelli Scott, Assistant County Administrator Brad Wilcox,

Corporation Counsel Richard Lindsey, Human Resources Director Kim Archambault and Deputy Clerk
Chris McComb

2. APPROVAL OF AGENDA

“Moved Comr. VanSickle, supported by Comr. Todd to approve the agenda of the July 19, 2012
Committee of the Whole Session of the Calhoun County Board of Commissioners as presented.”

On a voice vote, Motion CARRIED

3. ROAD COMMISSION TASK FORCE UPDATE AND DISCUSSION

Administrator/Controller Scott gave a recap of the formation of the Road Commission Task Force, noting
the members were Comrs. Kale, VanSickle, and Frisbie, Dick Sweet and Rob Behnke with the Executive
Team providing administrative assistance. She noted the Task Force had been meeting every couple
weeks, reviewing records requested from the Road Commission and a two phase financial analysis from
Rehmann Robson. She stated in several areas our Road Commission looks the same as others; however
there was a significant difference with a low cash status, a high debt level and an unsustainable retiree
plan. She stated the Task Force tried to get input from as many people as they could, from public
comment at their meetings to an employee survey. Scott stated the employee survey was given to all
Road Commission staff, asked 25 objective questions and showed a lot of unhappiness toward
management and structure from the Teamsters, though everyone was happy with benefits and wages.
She stated the Task Force timeline shows their next meeting will be July 24 and they would decide
whether or not to recommend the Board move forward. She stated she wanted to get input from the
rest of the Commissioners to make sure they have enough info to vote on August 2 whether or not to
move forward with public hearings. She stated after the public hearings, the Board would decide on
whether the Road Commission Board would be dissolved.
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Comr. Kale stated they had gotten a great response from the Road Commission staff; they did a great
job getting information to the Task Force. He pointed out they were not just looking at financial
information but also accountability and efficiencies. He was disappointed the Chair and Managing
Director hadn't come but the Task Force would not change their timeline. He stated the decision to
move forward with public hearings would be according to Public Acts 14 and 15. Kale stated another
concern was deficit spending of $2.3 million over the last 5 years and a fund balance of $500,000 down
to $-160,000 in the last five years.

Comr. VanSickle stated to watch a fund balance go down as the Road Commission’s has in the last five
years with no action to correct it bothered him and he believed something needed to be done. He
stated a lot of this could be thrashed out in the public hearings and he hoped everyone would come and
give their input.

Comr. Frisbie stated the Road Commission had been in a downward spiral for the last five years but
there had been no plan to correct it. He stated there was plenty of blame placed but no acceptance of
blame for their problems and no plan to reverse course and make it better. He stated to go from a
$500,000 fund balance to a negative fund balance was irresponsible and something should have
happened a long time ago. He stated they hadn’t even talked about the roads because there was no
money.

Comr. Camp Seifke stated she approached the Road Commission without being adversarial, could ask
questions and get answers. She stated, because she couldn't imagine having a public hearing without a
plan in place, she respectfully asked that they all consider extending the timeline and allow time to
receive reports from the Road Commission and have administration create a plan. She stated the Board
had extended the funds to have the analysis done. She stated they should look at policies and
management and she was not willing to take over that kind of liability without a plan in place.

Comr. VanSickle asked if there would be a management plan in place before the final vote in November.

Comr. Kale stated before the vote on September 20 there would be a plan but to put a plan together
now was not worthwhile because the public hearing will give ideas.

Scott stated as soon as staff had an indication that we would move forward then staff would meet with
the Road Commission to create a transition plan.

Corporation Counsel Lindsey stated to move forward now would be premature and reminded the Board
that in 2009 the County started with a blank slate to create consolidated dispatch.

Comr. Haadsma thought there had been a lot of communication from the Task Force and he appreciated
it. He assured people all on the county board were attentive to the various voices and they were very in
touch with all the issues.

Comr. Kale stated the calendar was changed a little because of the concern for the employees and the
working environment. He stated the expectation was November 1 as the date to take over but there
would not be a major change at that time, as everyone would be working together for a smooth
transition.



4. PARKS GOVERNANCE AND MANAGEMENT OPTIONS

Administrator/Controller Scott stated that the County was in discussion with Enbridge about
improvements at the parks on the river. She stated Enbridge was ready to give ownership back so they
met with the County, Emmett Township, Marshall Township, the Road Commission and the Calhoun
County Conservation District to consider options on who would own and govern the parks and how they
would they be maintained. She stated the County could create a Parks commission with 10 members
and would include members from involved groups. She stated there could also be an independent
authority for broader management support but it bears the question of local control versus the benefit
of expanded involvement. She stated Enbridge was creating an endowment that would help maintain
the parks.

Lindsey stated Glenwood Trace Apartment demolition should be completed soon and all trailway
easements have been secured.

Scott stated the County budget had $O for parks and the Road Commission had some built into their
budget. She stated the group expressed the need for a marketing campaign and the Visitor &
Convention Bureau may be able to help provide marketing. She noted management coordination was an
interest of everyone involved and there would be a board for maintaining the endowment

Lindsey stated the Conservation District was a State sub-unit of government and their board was elected
from their meeting attendees. He stated the group can own and sell land and though they do more

conservation than parks, they were interested in bringing on more people to take care of the parks.

Comr. Camp Seifke stated she would be slow moving to release ownership of county parks but she
would be supportive of Marshall or Emmett Township working toward owning.

Scott asked the Board to consider whether they would you be interested in owning and maintaining,
owning and finding a manager or passing along ownership and management.

5. CITIZEN COMMENT

Carl Gibson, Marshall, stated he had experience with parks issues, as he was parks director years ago. He
stated interlocal agreements work and he would recommend the Board consider them.

Derek King, Battle Creek, stated there was some uncertainty among the employees but whether you
take it over or let it go, things were in limbo. He stated roads were the #1 topic and something needs to
be done. He stated the residents didn’t want any more indecisiveness.

Pat Dougherty, Emmett Township Supervisor stated the longer we delay the worse the problem gets
with the roads. He stated the Road Commission was hampered by funding and they tried to do what
they could but we probably waited too long to put the brakes on. He stated the Townships would like to
start dealing with road problems but were hesitant right now. Dougherty noted that they had been
given a gift with the parks and they needed to move forward with the management of them.



Ron Suitsman of Bedford stated the funding for parks was done as roadside parks and the transportation
law has cut back on the funding available so there may be more issues to maintain parks. He stated the
trailway vision of going across the county would be nice if it included a stop at each of the new parks.

Larry Rizor stated he would like to keep the county in control of some aspects of the parks and believed
we needed a more regional approach for maintaining our parks.

17. ADJOURNMENT

The meeting was adjourned at 6:40 p.m. at the call of the Chair.
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