FIREKEEPERS LOCAL REVENUE SHARING BOARD
MEETING MINUTES
SEPTEMBER 28, 2012

The meeting of the FireKeepers Local Revenue Sharing Board was called to order at 8:30 a.m. by
Chairman Stuck.

1. Roll Call

Present: Art Kale, Calhoun County; Chuck Henrich, Emmett Charter Township; Jamie Stuck,
Nottawaseppi Huron Band of the Potawatomi; Greg Moore, Athens Township; Jim Dyer, City of
Marshall; Ken Tsuchiyama, City of Battle Creek.

Also Present: Kelli Scott, Calhoun County Administrator/Controller; Richard Lindsey, Calhoun County
Corporation Counsel; Christine McComb, Calhoun County Administration.

2. Approval of Agenda

Motion by Member Kale, supported by Member Tsuchiyama, to approve the September 28, 2012
agenda as presented.
Voice Vote. Motion Carried.

3. Consent Agenda

Motion by Member Moore, supported by Member Henrich, to approve the Consent Agenda as
presented.
Voice Vote. Motion Carried.

4. Public Comment

Bob Gregerson, Project Manager for the Calhoun County Trailway Alliance (CCTA) gave the Board an
overview of the trailway project, stating they had over $1.5 million from MDOT and the Trust Fund to
put toward the project but they needed $275,000 by the end of the year for the MDOT grant’s local
match. He noted they had already put together the funding for development and planning and secured
most of the easements but they were asking the Board for consideration of support. He stated they
were asking for $75,000 to go toward this County project.

Larry Rizor of the CCTA explained they trailway believed the trailway would bring tourists and once the
first segment was done it would show people what they envision.

Mark Stuart of the CCTA stated they would like to enhance the Marshall Riverwalk as well and have
been in touch with all the local foundations and are looking for broad support.



5. Old Business

a. Discussion of Tier 2 - Reimbursement for Specific Actual Costs Incurred

**Discussion of item 4 a and b were one continuous discussion.

b. Discussion of Tier 2 — Indirect cost reimbursement
The Board discussed the interpretation of the Compact’s Section 18b, Tier 2, Specific Actual Costs

Incurred and if they needed to create guidance for next year's applications so applicants know what to
expect when seeking overhead reimbursements.

C. Discussion of Option(s) for Distribution of remaining Tier 4 funds

Administrator/Controller Scott explained there was a total of about $180,000 in Tier 4 funds for
disbursement. She stated last year the remaining funds were used for funding storm damage.

The Board discussed, agreeing there should be preference given to applications for projects that would
be multi-jurisdictional and they would distribute $130,000 and retain the remaining.

d. Approval of Disbursement for Annual Audit

Motion by Member Kale, supported by Member Tsuchiyama to give the Treasurer authorization to cut
a check to Rehmann Robson for the annual audit in the amount of $2405.

Voice Vote. Motion Carried.

6. Adjournment

Chairman Stuck adjourned the meeting at 10:10 a.m.



