CALHOUN COUNTY

PROCEEDINGS OF THE

BOARD OF COMMISSIONERS

December 20, 2012

1. CALLTO ORDER/ROLL CALL

The Regular Session of the Calhoun County Board of Commissioners convened at 7:00 p.m., Thursday,
December 20, 2012 in the Commissioners’ Meeting Room, County Building, Marshall, M.

Chair Kale called the meeting to order and requested the Deputy Clerk call the roll.
Present: Comrs. Dunn, Todd (arrived at 7:05), Haadsma, Frisbie, Camp Seifke, VanSickle and Kale
Staff Present: County Administrator/Controller Kelli Scott, Assistant County Administrator Brad Wilcox,

Corporation Counsel Richard Lindsey, Human Resources Director Kim Archambault and Deputy Clerk
Chris McComb

2 and 3. INVOCATION AND PLEDGE OF ALLEGIANCE

The Board held a moment of silence in honor of those affected by the tragedy in Newtown, CT followed
by the Pledge of Allegiance led by Comr. Kale.

4. APPROVAL OF AGENDA

“Moved Comr. Haadsma, supported by Comr. Dunn to approve the agenda of the December 20,
2012 Regular Session of the Calhoun County Board of Commissioners as presented.”

On a voice vote, Motion CARRIED.

5. APPROVAL OF MINUTES

A. Minutes of the December 6, 2012 Regular Session

“Moved Comr. VanSickle, supported by Comr. Dunn to approve the minutes of the December 6,
2012 Regular Session of the Calhoun County Board of Commissioners as presented.”

On a voice vote, Motion CARRIED.



6. CITIZENS' TIME

Gardy Berzonsky brought in samples of water from his wells and claimed Enbridge was contaminating
the water.

7. ELECTED/APPOINTED COUNTY OFFICIALS’ COMMENTS

Sherif Al Byam thanked the previous Commissioners and the current board and acknowledged the work
that had been accomplished. He thanked the staff as well. He thanked everyone for a great 16 years.

8. SPECIAL ORDER OF BUSINESS

A. South Central Michigan Planning Council Update

Lee Adams, South Central Michigan Planning Council Coordinator, stated they would soon be
asking for representatives from Calhoun County and noted that they would need to include
municipal representatives. He provided the Planning Council’s By-Laws for the Commissioners
to review.

B. Special Tribute to Sheriff Al Byam
The tribute was read into the record by Comr. Dunn.

WHEREAS, Sheriff Al Byam was born and raised in Grandville, Michigan and attended
Grandville schools, where he was the catcher on the varsity baseball team and a Drum Major
in the Grandville High School Marching Band, graduating in 1962; and

WHEREAS, While in high school he met the future Mrs. Byam, Judy Heydenburg, and they
were married in 1963; and

WHEREAS, Al began his career as a trooper with the Michigan State Police, and was promoted
through the ranks, serving as a trooper, detective, post commander, assistant district
commander, assistant division commander and division commander; and

WHEREAS, Al Byam completed his career with the State Police as Commanding Officer, Special
Operations Division, where his responsibilities included statewide programs of Aviation,
Operations, Traffic Services, Crime Prevention Services, DARE, Canine, Underwater Recovery,
and the Emergency Support Team; and

WHEREAS, In 1996, after a distinguished career nearing 28 years of service, he retired from the
State Police with the specific intention of seeking election to the Office of the Sheriff for
Calhoun County; and

WHEREAS, During his tenure as Sheriff, he led the transformation of the Calhoun County
Sheriff's Department into one of the leading Sheriff’s Departments in the State of Michigan;
and



WHEREAS, As Sheriff he instituted numerous positive changes at the Sheriff's Department,
including improving law enforcement service by returning road patrol to the center of the
county, increasing job oriented training and implementing several technological advances
while involving Sheriff’s Department employees in the decision making process; and

WHEREAS, Under his management, the Calhoun County Jail has been operated in manner
which both benefits the citizens of this County by holding law-violators while also leasing beds
to federal agencies which provides a positive revenue stream for the County budget; and

WHEREAS, Sheriff Byam has worked tirelessly to be the Sheriff for all of Calhoun County,
attending dinners, speaking, leading parades, and engaging in an endless stream of community
activities; and

NOW, THEREFORE, BE IT RESOLVED by the Calhoun County Board of Commissioners and
County Administration that Al Byam is hereby honored and thanked for his years of dedicated
service to the residents of Calhoun County and the Calhoun County Sheriff’s Office. On behalf
of the Calhoun County residents and the workforce of Calhoun County, we offer this tribute as
our thanks for all Sheriff Byam has accomplished and extend our best wishes in his long and
enjoyable retirement.

Comr. Camp Seifke thanked Sheriff Byam for his service.
Comr. Kale stated the County gave Sheriff Byam our undying gratitude for his undying service.

Sheriff Byam stated everything wasn’t accomplished by one person. He stated that without Judy's
(Byam) support and without that of the employees. They are excellent in so many ways.

Res. 172-2012

“Moved Comr. Camp Seifke, Supported Comr. Dunn to approve the following: The
Calhoun County Board of Commissioners does hereby approve the tribute to Sheriff Al
Byam as presented.”

On a voice vote, Motion CARRIED.
C. Special Tribute to Julie Camp Seifke
The tribute to Julie Camp Seifke was read into the record by Comr. VanSickle.

WHEREAS, JULIE CAMP SEIFKE has served on the Calhoun County Board of Commissioners for
four (4) years from 2009 through 2012, representing the citizens of District 5; and

WHEREAS, Commissioner Julie Camp Seifke further served the Board through her membership
on various committees and workshops during her tenure with the County Commission; e.g. the
Senior Millage Allocation Committee, the Local Emergency Planning Committee, the Legislative
Liaisons, and the Community Action Board; and



WHEREAS, Julie Camp Seifke shall be missed by fellow Board members and everyone in the
Calhoun County “family”.

NOW, THEREFORE, BE IT RESOLVED by the Calhoun County Board of Commissioners that Julie
Camp Seifke is hereby honored and thanked for her years of dedicated service to the residents
of Calhoun County and the Calhoun County Board of Commissioners. On behalf of the Calhoun
County residents and the workforce of Calhoun County, we offer this tribute as our thanks for
all Julie has accomplished and extend our best wishes in her future endeavors.

Res. 173-2012

“Moved Comr. Frisbie, Supported Comr. VanSickle to approve the following: The Calhoun
County Board of Commissioners does hereby approve the tribute to Julie Camp Seifke as
presented.”

Comr. Haadsma stated Comr. Camp Seifke had become a good friend and was an earnest public servant
who would be missed. He stated even when they disagreed, they respected each other.

Comr. Kale stated Comr. Camp Seifke was earnest and hardworking and that should be recognized.
On a voice vote, Motion CARRIED.

Comr. Camp Seifke read a prepared statement explaining all that she has learned, all that she has done
and thanked those she had encountered during her service.

D. Special Tribute to Susan Mladenoff
The tribute to Susan Mladenoff was read into the record by Comr. Haadsma.

WHEREAS, SUSAN MLADENOFF has most recently served as the Calhoun County Prosecuting
Attorney for four (4) years from 2008 through 2012, representing the citizens of Calhoun
County;

WHEREAS, SUSAN MLADENOFF has been a dedicated public servant and a strong advocate for
the victims of crimes in our County and has worked tirelessly to bring justice to those who
have violated our laws;

WHEREAS, SUSAN MLADENOFF shall be missed by everyone in the Calhoun County “family”;

NOW, THEREFORE, BE IT RESOLVED by the Calhoun County Board of Commissioners that
Susan Mladenoff is hereby honored and thanked for her dedicated service to the residents of
Calhoun County. On behalf of the Calhoun County residents and the workforce of Calhoun
County, we offer this tribute as our thanks for all Susan has accomplished and extend our best
wishes in her future endeavors.



Comr. Haadsma stated Prosecutor Mladenoff had a good heart and had dealt with difficult budgetary
constraints in her department. He stated she would continue to do well in private practice.

Res. 174-2012

“Moved Comr. Haadsma, Supported Comr. Todd to approve the following: The Calhoun
County Board of Commissioners does hereby approve the tribute to Susan Mladenoff as
presented.”

On a voice vote, Motion CARRIED.
E. Special Tribute to Larry Cortright

WHEREAS, LARRY CORTRIGHT has served as the Calhoun County Water Resources
Commissioner for four (4) years from 2009 through 2012, representing the citizens of Calhoun
County;

WHEREAS, Larry Cortright has been responsive to the citizens of this County and brought relief
to many affected by the flooding and high water issues that existed when he took office in
2009; and

WHEREAS, Larry Cortright has worked to improve and maintain the vital drain infrastructure
which is essential to the farms, businesses and citizens of this County; and

WHEREAS, Larry Cortright has been a dedicated public servant and has contributed his efforts
to the improvement of Calhoun County; and

WHEREAS, Larry Cortright shall be missed by everyone in the Calhoun County “family”.

NOW, THEREFORE, BE IT RESOLVED, by the Calhoun County Board of Commissioners that Larry
Cortright is hereby honored and thanked for his dedicated service to the residents of Calhoun
County. On behalf of the Calhoun County residents and the workforce of Calhoun County, we
offer this tribute as our thanks for all Larry has accomplished and extend our best wishes in his
future endeavors.

Res. 175-2012

“Moved Comr. Frisbie, Supported Comr. VanSickle to approve the following: The Calhoun
County Board of Commissioners does hereby approve the tribute to Larry Cortright as
presented.”

On a voice vote, Motion CARRIED.



9. CONSENT AGENDA

A. Petitions, Communications, Reports
B. Resolutions

1. Planning Commission Reappointment
(Term to Expire December 31, 2015)

{a}  Robert Bolton

Res. 176-2012
“Moved Comr. VanSickle, supported by Comr. Frisbie to approve the following: Resolved the
Calhoun County Board of Commissioners do hereby approve the consent agenda of the
December 20, 2012 meeting as presented.”

On a voice vote, Motion CARRIED.

10. SPECIAL COMMITTEE/ WORKSHOP/BOARD REPORTS

Comr. Todd stated Comr. Dunn had attended the BCATS meeting in his place.

Comr. Dunn stated BCATS had their plan developed through 2017, with a draft for other transportation
studies presented.

11. UNFINISHED AND OLD BUSINESS

There was none.

12. NEW BUSINESS AND COUNTY ADMINISTRATOR’S REPORT

A. County Administrator/Controller’s Report

Administrator/Controller Scott stated a draft of the 2013 meeting schedule was given to the
Commissioners for review and information. She stated it was basically the same as 2012, except the July
4th meeting would be moved July 11™. She stated January 3 was first meeting of the year and the
meeting schedule would be on that agenda for approval.



B. New Business

1. Amendment #1 Between the County of Kalamazoo By and Through its Health and
Community Services Department and Calhoun County

Administrator/Controller Scott stated the funding for this project comes from tipping fees at the landfill.

Environmental Coordinator Eichorst stated this gave residents the option to take their household
hazardous waste to Kalamazoo at no charge if they could not wait for one of Calhoun County's four
collections.

Comr. Haadsma asked what household hazardous wastes were accepted.

Eichorst stated the collection centers took batteries, acrylic paint, car fluids, and basically anything
under the kitchen sink or in the garage.

Comr. Camp Seifke stated she appreciated the public relations from the Environmental Department.

Comr. Frisbie noted Eichorst stated the center would be open two or three days a week and inquired
how we tell our residents when the center was open.

Eichorst stated the center was linked on the county recycling website and they were using several other
avenues to get the information out.

Res. 177-2012

“Moved Comr. VanSickle, Supported Comr. Camp Seifke to approve the following: The
Calhoun County Board of Commissioners does hereby approve Amendment #1 between
the County of Kalamazoo By and through its Health and Community Services Department
and Calhoun County for 2013.”

On a roll call vote, Yes — 7. Motion CARRIED.
2. MSU Agreement for Extension Services — Exhibit A

Administrator/Controller Scott stated there were no changes from the 2012 contract. She stated it
required a fixed fee to the university, office space and staff while in return we get a 4H Coordinator and
the commitment for one extension educator to be based in the office.
Ginger Hentz, Interim MSU District 13 Coordinator, introduced herself.

Res. 178-2012

“Moved Comr. Haadsma, Supported Comr. Todd to approve the following: The Calhoun

County Board of Commissioners does hereby approve the 2013 Work Plan — Exhibit A for
the MSU Agreement for Extension Services.”

On a roll call vote, Yes — 7. Motion CARRIED.



3. 2010 Citizen Corps Program Intergovernmental Funding Agreement

Administrator/Controller Scott stated the request came from the Office of Sheriff - Emergency
Management Services. She stated each year the funding agreements were a couple years behind to
correspond with how the federal and state fiscal year awards were handled. She stated Van Buren
County was the fiscal agent. She noted Corporation Counsel Lindsey had been very instrumental in
reviewing this and all of our contracts.

Emergency Management Coordinator Dunham stated this was the renewal for the next grant cycle. He
stated that all government entities were going through some financial rough waters and the amount
awarded was unusual, double the normal. He explained Kalamazoo County had asked for a merge of
CERT programs so Calhoun County now coordinates CERT for them too. He believed the collaboration
would streamline and strengthen both programs. He stated the funding from the Federal Government
was drying up and they were seeing drastic changes in funding. He stated they were looking at some
options to make up the difference in the future.

Res. 179-2012

“Moved Comr. Camp Seifke, Supported Comr. VanSickle to approve the following: The
Calhoun County Board of Commissioners does hereby support the 2010 Citizen Corps
Program Intergovernmental Funding Agreement as presented.”

On aroll call vote, Yes — 7. Motion CARRIED.
4. Approval of 2013 Remonumentation Grant Application

Planning Consultant Bomba stated this was Calhoun County’s 20th year of participation and will yield
funding up to $72,000. She stated the funding allowed us to hire surveyors to replace monuments, or
property line stakes, across the county. She was proposing to do another 100 monuments with this
funding.

Res. 180-2012

“Moved Comr. VanSickle, Supported Comr. Frisbie to approve the following: The Calhoun
County Board of Commissioners does hereby approve the 2013 Remonumentation Grant
Application as presented.”

On a roll call vote, Yes — 7. Motion CARRIED.
5. Approval of Senior Millage Allocation Committee FY 2013 Funding Recommendations
Administrator/Controller Scott stated this Senior Millage Allocation Committee (SMAC) funding

recommendation for Personal Emergency Response Systems totaled $91,760. She stated the Committee
chose to do a different type of contract, which was performance based.



Assistant Administrator Wilcox stated it was an exciting pilot project, fitting in with SMAC strategic
planning. He stated the same service standards were getting the same results so they decided to be
more outcome focused and they relied on the experts in the field. He stated the value add of doing a
performance-based contract for Personal Emergency Response Service was shown in the
recommendation.

Comr. Frisbie stated he had a conflict of interest and would not be voting.
Comr. Haadsma applauded the work Brad was doing for SMAC with the performance based contracting

Comr. Kale stated Brad and SMAC did a terrific job in taking this to a whole new level. He looked forward
to seeing how it would impact the rest of the programs

Res. 181-2012

“Moved Comr. Haadsma, Supported Comr. Todd to approve the following: The Calhoun
County Board of Commissioners does hereby approve the Senior Millage Allocation
Committee FY 2013 Funding Recommendations as presented.”

On a roll call vote, Yes — 6, Abstain — 1 (Frisbie). Motion CARRIED.

6. Recommendation for Award of Indigent Felony Public Defense Agreements
Administrator/Controller Scott stated the indigent defense agreements were for the next three years
with the same rates as 2012. She stated Brad Wilcox was involved in the RFP process and there would be
no new fiscal year impact.

Comr. Frisbie asked if the folks who were not chosen were contacted.

Wilcox stated they had been contacted and the judges met with them.
Res. 182-2012
“Moved Comr. Frisbie, Supported Comr. Haadmsa to approve the following: The Calhoun
County Board of Commissioners does hereby approve the recommendation for award of

Indigent Felony Public Defense Agreements as presented.”

On a roll call vote, Yes — 7. Motion CARRIED



7. Approval for Submission of Competitive Grant Assistance Program

Administrator/Controller Scott gave follow up to the last discussion of a regional law enforcement
center. She stated the next step was to pursue grant funding for the county's portion of the building.
She stated the City of Marshall submitted a grant, received a portion of it and hopefully would be
getting an appropriation for the rest. She stated the State had indicated continued intent of moving
forward with the center. She stated our portion of the funding was the largest. She stated the grant
requested 100% of the county's share and though we were not expecting to be awarded that much, we
decided to apply for full funding and then work with Sheriff-elect Saxton to decide how to move forward
with what was awarded. She stated we were not asking for anything from the Board but approval to
submit the grant and noted it was essential for the county to have some grant funding to move forward
with the project.

Comr. Kale thanked Sheriff Byam and Administration for their time and commitment to the project.

Res. 183-2012

“Moved Comr. VanSickle, Supported Comr. Frisbie to approve the following: The Calhoun
County Board of Commissioners does hereby approve the submission of the Competitive
Grant Assistance Program as presented.”

On aroll call vote, Yes — 7. Motion CARRIED
8. Approval of Changes to Board Policy #307 — Worker’s Compensation

Human Resources Director Archambault stated there were changes made to the Worker Compensation
statute so policy required updating as well as some language cleaned up.

Res. 184-2012

“Moved Comr. Frisbie, Supported Comr. Dunn to approve the following: The Calhoun
County Board of Commissioners does hereby approve the changes to Board Policy #307 —
Worker’s Compensation as presented.”

On a roll call vote, Yes — 7. Motion CARRIED
9. Approval of Changes to Board Policy #340 — Employee Benefits Policy

Administrator/Controller Scott stated the Executive Team worked together to draft the policy changes
then send them out to Department Heads and Elected Officials to get their opinions.

Human Resources Director Archambault stated they had adjusted cost sharing language to match with

the change to MERS, made some administrative changes, and eliminated the requirement that leaves of
absence come to the Board so they would be an administrative decision.
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Res. 185-2012

“Moved Comr. VanSickle, Supported Comr. Dunn to approve the following: The Calhoun
County Board of Commissioners does hereby approve the changes to Board Policy #340 —
Employee Benefits Policy as presented.”

On aroll call vote, Yes — 7. Motion CARRIED
10. Final 2012 Budget Adjustments

Administrator/Controller Scott stated the budget was still balanced overall but required interfund
transfers. She stated Finance did an analysis and was recommending the transfers as presented. She
stated the net General Fund impact was 0 and these were one-time adjustments but they were over the
$20,000 threshold for Administrative approval.

Res. 184-2012

“Moved Comr. Dunn, Supported Comr. Todd to approve the following: The Calhoun
County Board of Commissioners does hereby approve the final 2012 Budget Adjustments
as presented.”

On aroll call vote, Yes — 7. Motion CARRIED
11. November 2012 Financials
Administrator/Controller Scott stated the financial statements through November show some revenue
shortfalls that should be covered by budget contingencies. She stated we should be in good shape to
end the year and we won't see the close out of the year until March or April.
Res. 185-2012
“Moved Comr. Haadsma, Supported Comr. Todd to approve the following: The Calhoun

County Board of Commissioners does hereby approve the November 2012 Financials as
presented.”

On a voice vote, Motion CARRIED

13. CITIZEN'S TIME

Steve Swafford, Road Department employee, brought samples of ineffective cold patch material to show
the Commissioners.

14. COMMISSIONERS TIME

Comr. Todd thanked Comr. Camp Seifke for her commitment to the county and to people. He thanked
God that their paths had crossed and wished her the best.

Comr. Todd stated Sheriff Byam and his wife had been an inspiration, she was always with him and
that's what marriage was about. He thanked them for being a good example.
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Comr. Todd wished everyone a Merry Christmas and Happy New Year.
Comr. Todd congratulated Sheriff-elect Saxton and Commissioner-elect King.

Comr. VanSickle stated he saw history in the making when Sheriff Byam handed off leadership to Sheriff-
elect Saxton. He stated Comr. Frisbie did a good job as MC of the event.

Comr. Frisbie asked that everyone keep first responders from the Newtown tragedy in their prayers, as
it was a horrific event they had to live with.

Comr. Kale congratulated Comr. Todd for being selected as President of the Battle Creek NAACP for a
second time.

Comr. Kale stated the changing of the guard ceremony for the Sheriff's Department was a great
ceremony and Comr. Frisbie did a great job as MC.

Comr. Kale welcomed Sheriff Saxton to the county team. He stated he was looking forward to working
with this Board team again next term.

Comr. Kale wished everyone a Merry Christmas and hoped they enjoyed the holidays.

15. CLAIMS PAYABLE

A. County Claims Payable for November 30 — December 13, 2012 in the Amount of $2,044,860.75
and Road Department Claims Payable for November 27 — December 11, 2012 in the Amount of
$366,374.62.

Res. 186-2012
“Moved Comr. Haadsma, supported by Comr. Frisbie to approve the following: Resolved the
Calhoun County Board of Commissioners does hereby approve the County Claims Payable for
November 30 — December 13, 2012 in the Amount of $2,044,860.75 and Road Department
Claims Payable for November 27 — December 11, 2012 in the Amount of $366,374.62.”

On aroll call vote, Yes — 7. Motion CARRIED

16. ANNOUNCEMENTS

Comr. Frisbie announced he would be out of the country on January 3 and would not be at the next
meeting.
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17. CLOSED SESSION FOR DISCUSSION OF LABOR NEGOTIATIONS

Res. 187-2012

“Moved Comr. Frisbie, supported by Comr. Haadsma to approve the following: Resolved the
Calhoun County Board of Commissioners does hereby retire to closed session for the purpose
of discussing labor negotiations.”

On a roll call vote, Yes — 7. Motion CARRIED
The Calhoun County Board of Commissioners returned to open session at 8:38 p.m.
A. Approve the AFSCME Collective Bargaining Agreement

Res. 188-2012

“Moved Comr. Haadsma, supported by Comr. Todd to approve the following: Resolved the
Calhoun County Board of Commissioners does hereby approve the AFSCME Collective
Bargaining Agreement as presented.”

On a roll call vote, Yes — 7. Motion CARRIED
B. Approve the COAM Collective Bargaining Agreement

Res. 189-2012

“Moved Comr. Frisbie, supported by Comr. Haadsma to approve the following: Resolved the
Calhoun County Board of Commissioners does hereby approve the COAM Collective Bargaining
Agreement as presented.”

On aroll call vote, Yes — 7. Motion CARRIED

18. ADJOURNMENT

The meeting was adjourned at 8:45 p.m. at the call of the Chair.

cam
Chairman Clerk
Calhoun County Board of Commissioners Calhoun County
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