CALHOUN COUNTY

 BOARD OF COMMISSIONERS

POLICY STATEMENT 509

SUBJECT:   LOCAL ROAD COST SHARIING PROGRAM
 (Former Policy #20 of Calhoun County Road Commission; adopted: November 18, 1998; 
reviewed: March 6, 2010; amended: August 4, 2010)
ADOPTED:  October 18, 2012 by Board of Commissioners 

EFFECTIVE: November 1, 2012

PURPOSE:
The Calhoun County Road Commission (CCRC) has recognized that local road funds are inadequate to maintain the 829 centerline miles of local roads in Calhoun County.  Historically, CCRC has transferred funds from the Primary Road Fund to the Local Road Fund, even though this transfer severely limits maintenance activity on our primary road system.

Funds for the Local Road Cost Sharing Program are allocated based on funding available upon completion of winter maintenance operations.  These funds are set aside to match township contributions for heavy maintenance and/or construction on local road improvement projects.  In accordance with PA51, the maximum match that can be provided by CCRC is 50% of the total local road project cost.
GUIDELINES:
Eligibility - 
To be eligible for Local Road Program matching funds, the local road identified by the township for improvement must be on the township’s 5-year road improvement plan.
Reallocation of Funds -
Any township that has not notified CCRC of their intent to utilize matching funds by May 1 will forfeit all rights to the use of the matching money.  CCRC will determine the amount of unused matching funds and reallocate these funds to primary road maintenance.

Cost Estimates -
CCRC staff will provide an estimated cost for each individual project.  If, prior to beginning an individual project, it is determined that the original cost estimate will not cover project costs, discussion will take place between CCRC and the township to determine whether the scope of the project should be reduced or additional funds provided by the township.  Budgets are closely monitored on each project and every effort is made to avoid overruns.  Any unexpected project cost overrun shall be the shared 50/50 by CCRC and the township. 
Resolution -
A Resolution from the Township Board identifying the local road, treatment method, and township match amount must be submitted to CCRC by May 1. 
Primary Road Matching -
Township Boards may request CCRC matching funds, along with an equal amount of township funds, to be used for primary road improvements within their township boundaries.  Approval is subject to funding availability.
Local Road and Bridge Planning/Engineering Projects -
CCRC provides planning and engineering services for local road and bridge projects.  If a township requests CCRC to provide these services, the township is expected to enter into an agreement with CCRC to reimburse CCRC for 50% of the cost for these services.
CCRC recognizes that local road bridges are vital assets that require significant resources to maintain and replace.  This program fosters a cooperative approach with townships, as we partner to renovate or replace deficient bridges.  CCRC will continue to provide routine maintenance services and the federally mandated biennial inspections at our expense.  We will also continue to seek federal grant funding to assist with any major renovation or replacement costs.  All costs beyond the grant amounts on local bridge projects will be shared equally with the townships.
Billing Procedures - 
Townships joining with the Road Commission in the Local Road Cost Sharing Program may spread the payment of the Township's share based upon the following table:

PAYBACK PERIOD:


INTEREST:
Net 30 days (Immediate)


  0%

1/2 Net 30 days,

1/2 Net 12 Months


Prime + 1/2%

Interest calculated on entire amount

1/3 Net 30 days

1/3 Net 12 Months

1/3 Net 24 Months


Prime + 1/2%

Interest calculated on entire amount

Interest will be charged on the entire amount of the Township's share.  The interest rate used will be that rate (prime) in effect on May 1 of the year in which the roadwork is done.
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