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REQUEST FOR QUALIFICATIONS - #106-11 

 

CALHOUN COUNTY ADMINISTRATION - DEPARTMENT OF PURCHASING 

 

HEALTH & WELFARE PLAN CONSULTATION & ADMINISTRATIVE SERVICES 

 

The County of Calhoun is requesting written Statements of Qualifications from licensed and 

qualified employee benefits brokers or agents to provide group benefit consultation and 

administrative services. 

 

The County may choose to enter into negotiations with the most qualified respondent, as a result 

of this solicitation, to be determined by a selection committee.  Questions regarding this request 

should be directed to: 

 

 

Brad Wilcox,CPPB, Assistant County Administrator 

Calhoun County 

315 West Green Street 

Marshall, MI 49068-1585 

(269) 781-0991 

bwilcox@calhouncountymi.gov 

 

 

Applicants shall present their Statement of Qualifications no later than Tuesday, May 31, 2011 

@ 3:00 p.m., to the Purchasing Department, County Building, 315 West Green Street, Marshall, 

MI 49068.  Responses to this solicitation should be mailed to the address listed above or sent via 

email to bwilcox@calhouncountymi.gov.  Mail responses should be directed to the attention of 

“Purchasing Department -Health & Welfare Plan Consultation and Administrative Services.” 

 

mailto:bwilcox@calhouncountymi.gov
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I. SCOPE OF SERVICES 

 

The County of Calhoun is requesting Statements of Qualifications from benefits 

consultants and agents who specialize in providing technical assistance in managing 

health and welfare programs.  Calhoun County currently provides a flexible benefit 

program to employees that includes:  medical; prescription; dental; vision; life; 

accidental death and dismemberment; short term and long term disability; flexible 

spending and health savings accounts; and voluntary benefit plans, such as life, disability, 

and accident insurance.  

 

The most qualified firm will be required to demonstrate proficiency in the following areas 

of health and welfare program consultation and administration: 

 

 I(a) Health & Welfare Program Development 

 

 Provide recommendations for the health and welfare plans based on quality of 

benefits, cost effectiveness, claim utilization, market trends, competitiveness, and 

plan administration.  
 

 Provide funding recommendations, including the estimation of renewal rates, cost 

trends and projections, rate structures, as well as to provide assistance in the 

development and preparation of budget forecasts. 
 

 Provide recommendations for benefit plan design and labor relations strategy, and 

to assist in the development of a five-year benefit projection plan/model. 

 

 Develop cost containment strategies and techniques. 
 

 Conduct market analysis, including benchmarking with peer organizations and 

other governmental agencies/municipalities. 
 

 Suggest ways to simplify and stream-line current processes associated with benefit 

administration and provide best-practice recommendations. 

 

 I(b) Account and Vendor Management 

 

 Provide on-going monitoring of health and welfare vendors and contracts, 

including plan administration, compliance, customer service, and overall 

performance. 

 

 Provide periodic financial and operating reports relative to the health plans, 

including but not limited to: expenditures, participants, services provided, claims 

utilization, and cost projections. 
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 Assist the County in implementing plan changes including, preparation of 

contracts, billing statements, summary plan descriptions and employee 

communications. 
 

 Research, review and resolve issues with insurance policies, certifications of 

insurance, disputes regarding coverage, billing issues, and any other 

administrative issues related to the health and welfare plans. 

 

 Provide direct assistance to the County in the event of reoccurring claims issues 

and repetitive service problems with carriers or vendors. 

 

 Provide information as needed to keep the County apprised of and in compliance 

with all federal and state laws, industry changes, practices, and trends at the local, 

regional, and national levels that impact employers and/or governmental entities. 

 

I(c) Vendor Procurement 

 

 Prepare bid specifications and solicit proposals from insurance markets that 

specialize in group insurance plans as needed.  Evaluate bids and bidders, 

including administration, claim payment procedures, customer service, network, 

financial soundness, scope of services, and identifying the most cost-beneficial 

package from among the various bidders. 
 

 Negotiate with carriers and vendors to secure the best possible rates and services. 
 

 Secure timely renewals for all health and welfare products and services.  
  
 

 I(d) Employee Communications & Enrollment

 

 Assist in the development and implementation of the employee benefit 

communications plan.  

 

 Make presentations as needed/requested to the Board of Commissioners, benefit 

committee, union leadership and/or the general employee population. 

 

 Develop open enrollment planning calendar and presentation materials for open 

enrollment meetings, as well as participate in open enrollment meetings as 

needed. 

 

 I(e) Licensing and Professional Designations 

  
 Company must be authorized by the State of Michigan- Division of Insurance to 

write all of the lines of insurance associated with health and welfare. 
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 All Insurance related matters must be conducted in accordance with the insurance 

license granted and the requirements of the Michigan Insurance Code.  

 

 I (f) Project Compensation 

 

 The County anticipates that the products purchased under the health and welfare 

program typically include standard commissions.  The County would also like to 

consider compensation derived from a fee based system or a combination of both 

of these sources.  The most responsive proposal will provide remuneration 

scenarios for both standard agent of record commissions and a fee based 

alternative.    

 

 Provide annual discloser of all fees and commissions received as a result of 

working with Calhoun County.  
 

 

II.  STATEMENT OF QUALIFICATIONS 

 

Statements of Qualifications should include: 

 

II(a) Briefly identify your organizational structure and support resources available to 

complete the scope of services detailed in Section (I) of this RFQ. 

 

II(b) List the qualifications of key personnel who would be assigned to this project 

including relative experience, degrees, certifications and professional affiliations. 

 

II(c) Provide references (including name and phone number) for recently completed 

projects of a similar scope to the consulting work required in this RFQ.  

 

II(d) Provide information which demonstrates your firms ability to provide health and 

welfare management services for the general requirements listed in Section I (a-e).  

The Statement of Qualifications response should list the general requirement for 

each of the Section I subheading followed by the firms documentation for 

qualifications in that particular area.  

 

 II(e) Provide an estimate of the annual project costs and the type and source of 

compensation.  

 

II(f) Concluding Statement 

 

The proposer should state the reasons in requesting consideration for providing 

the County with health and welfare consultation and administrative services.  

Proposers may include a maximum of one page of additional information not 

included above, if it is deemed useful and applicable to this project. 
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Respondents may be required to participate in a meeting with the selection committee to 

review their response to this solicitation and to assist in the further definition of the scope 

of work to be completed as a result of this request.  Following the definition of the scope 

of work, a final selection of the most qualified consultant will be determined and 

successful negotiations would result in the issuance of a purchase order.   

 

 

The County reserves the right to accept or reject any or all proposals and to waive 

informalities and irregularities in proposals or qualification procedures, and to accept 

any proposal determined by the County to be in the best interests of the County. 


