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REQUEST FOR QUALIFICATION
CALHOUN COUNTY PURCHASING

INFORMATION TECHNOLOGY ASSESSMENT – RFQ #113-12

Calhoun County is requesting written statements of qualification from technology and management consultants for the development and implementation of an information technology assessment and strategic plan. As a result of this solicitation, the County may choose to enter into negotiations with the most qualified respondent, to be determined by an evaluation committee representing Calhoun County.  Questions regarding this request should be directed to:

Brad Wilcox, Assistant Administrator and Purchasing Director
Calhoun County
315 West Green Street
Marshall, MI  49068-1585
bwilcox@calhouncountymi.gov


Applicants shall submit an electronic copy of their Statement of Qualifications no later than Monday, November 26, 2012; 3:00 p.m. (Local time) to the following e-mail address:  

Leslie Obrig, Purchasing Coordinator
lobrig@calhouncountymi.gov

The subject line shall be clearly marked:

“INFORMATION TECHNOLOGY ASSESSMENT – RFQ # 113-12”




LATE SUBMISSIONS WILL NOT BE ACCEPTED.

I.  INTRODUCTION

Calhoun County is located in the southwest region of Michigan’s lower peninsula, approximately halfway between Detroit and Chicago.  The County has a population of 135,500 based on the 2010 census.  The major cities are Battle Creek, Marshall and Albion.  The Calhoun County government employs about 600 employees with a general fund budget of $38 million. The County Information Technology department consists of four employees providing a centralized support structure for about 475 users with an annual budget of $450,000. Faced with aging  hardware infrastructure, outdated technology and staffing challenges; the County is at a major IT crossroad.  The County is considering several major technology projects including; enterprise content management, a regional law enforcement records management system, consolidated GIS,  intergovernmental collaborations and other eGovernment initiatives.  


II.  SCOPE OF WORK

Calhoun County is seeking qualification statements from experienced technology and management consultants to develop and complete a technology needs assessment and strategic plan for the County.  The consultant will be required to assist the County with an assessment of the existing environment and the development of a roadmap designed to advance a more efficient deployment of IT assets which promotes more effective support to the IT community. The scope of work provided under a contract awarded as a result of this RFQ will include, at a minimum, the following:		

1. Review of the IT environment
a. Technology
i. Hardware infrastructure
ii. Software- key applications
b. Organization & Staff
i. Organization of the IT department in support of key applications and hardware 
ii. Staffing and spending levels
iii. IT staff skills relative to current environment and skill gaps compared to future plans
c. IT Administration
i. Policy/Procedure Review
ii. Security Review
d.  Potential for intragovernmental cooperation through centralized IT deployment and software integration.
e. Opportunities for intergovernmental collaboration and shared IT resources  
f. Prospects and requirements for eGovernment solutions

2. Provision of an acceptable Information Technology Assessment process and facilitation of that process leading to a comprehensive multi-year strategic plan;
a. Strategy for collecting data from IT stakeholders including; focus groups, surveys, facilitated interviews and analysis
b. Market Research 
i. Government trends in technology
ii. Peer benchmarking

3. Facilitate development of IT Strategic Plan- Technology goals, objectives and initiatives

4. Written report and personal presentations of results and recommendations to the Calhoun County Board of Commissioners.   

5. Completion of project by April  8, 2013


III.   STATEMENT OF QUALIFICATIONS

Statement of Qualifications should include:

1. Briefly identify your organizational structure and support resources available to complete the scope of work detailed previously in this RFQ, including similar projects and experience in government technology assessments and strategic planning.

2. List the qualifications of key personnel who would be assigned to this project including related experience, education, certifications and professional affiliations.

3. Provide references including names of organizations and phone numbers for recently completed projects of a similar scope.  

4. Briefly describe a work plan to develop and lead a technology assessment process and strategic plan for Calhoun County.  Include with the plan a tentative schedule of activities, proposed completion date and estimated cost.

5. Concluding statement: The proposer should state the reasons in requesting consideration for providing the County IT Assessment in one page or less.


IV.  SELECTION OF CONSULTANT

1. The County will develop scoring criteria to provide an objective measure for determining levels of qualification. 

2. The most desirable candidate will have documented:
a. Prior assessment-related work experience in the government sector.  
b. Demonstrated ability to transform the technical assessment into a comprehensive cohesive and actionable strategic technology plan,   

Respondents may be required to participate in a meeting with the selection committee to review their response to this solicitation and to assist in the further definition of the scope of work to be completed as a result of this request. Following the definition of the scope of work, a final selection of the most qualified applicant will be determined and successful negotiations would result in the recommendation of a contract award. The County reserves the right to accept or reject any or all proposals and to waive informalities and irregularities in proposals or qualification procedures, and to accept any proposal determined by the County to be in the best interests of the County.
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