Bl-Weekly Update from County Administrator/Controller Kelli Scott, 2/13/14:
County offices will be closed on Monday, February 17, in observance of Presidents' Day.

This report highlights just one important item of note to Calhoun County constituents: our new 2014
Consolidation of Services Plan.

2014 Consolidation of Services Plan Now Available

In accordance with Michigan's 2013 Public Act 59, counties are required to fulfill certain eligibility
requirements in order to receive all of our appropriated state revenue sharing dollars under what is
called the County Incentive Program. Calhoun County's Fiscal Year 2014 total state revenue sharing is
projected to be approximately $2,400,000. Of this total, almost $500,000 is dependent on our meeting
the Incentive Program requirements, which fall into the categories of Accountability & Transparency,
Consolidation of Services, and Unfunded Accrued Liability Plans. Calhoun County has complied with all
program requirements in a timely manner, and intends to continue to certify all of our plans and make
them available to the public.

As prescribed by the State, our Consolidation of Services Plan gives updates on the status of previously
submitted consolidation plans, including whether or not the previously proposed plans have been fully
implemented, a listing of the barriers experienced in implementing the proposals, and an estimated
timeline of the steps to accomplish the proposed plans. In addition, we've included a few new proposals
showing how the County is increasing our existing levels of cooperation, collaboration, consolidation,
innovation, and privatization, both within the County and with other jurisdictions. Potential savings and
estimated timelines for implementing the new proposals are also included.

Calhoun County's 2014 Consolidation of Services Plan is now available on our website along with our
Citizens' Guide to County Finances, Performance Dashboard, and other Accountability and Transparency
tools, at http://www.calhouncountymi.gov/government/finance/dashboard/.




