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Bi-Weekly Update from County Administrator/Controller Kelli Scott, 5/8/14:

County offices will be closed on Friday, July 4, in observance of Independence Day. Have a safe and
memorable holiday!
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County's Bond Rating Raised to 'AA'

On June 16 Standard & Poor's raised Calhoun County's bond rating to 'AA’ from our former 'AA-'

rating. In the online Rating Summary (www.standardandpoors.com), the Credit Analyst noted that our
new 'AA' rating reflects S&P's "view of the county's very strong budgetary flexibility and liquidity." The
removal of the "minus" modifier puts the County solidly in the 'AA' category, which only differs from the
highest 'AAA' category slighely. This is an encouraging rating increase, and signals that the county has a
very strong capacity to meet our financial commitments. It is also expected to result in lower interest
rates on the upcoming bond issuance we intend to issue for up to $10 million to cover the County's and
the State's portion of the new Marshall Regional Law Enforcement Center and other capital
improvements to county-owned facilities. A Groundbreaking ceremony is being planned for later in July,
and the center is scheduled to open by the Fall of 2015.

Fiscal Year 2013 Wrap-Up

Rehmann Robson has completed the County's annual audit for the fiscal year ending December 31,
2013, and will present the results to the Board of Commissioners next Thursday.

Financial highlights include: a slight increase in the County's General Fund Balance for 2013, with the
ending balance at $4.3 million or 11% of annual operating expenditures; an increase in our government-
wide net position, which totaled $111 million at the end of 2013; and a decrease of $1.6 million in total
bonded debt during 2013. The Road Department'’s funds are included in the County's audit, and those
results for 2013 were also very positive, with increased cash and reserve balances, reduced long-term
debt and greatly reduced administrative and overhead expenses to provide more available direct
funding for road improvements.

The Administrator/Controller's audit transmittal letter to the Board and the Citizens of the County
recaps some of our recent key accomplishments and priorities as identified by the Board of
Commissioners. Shared services and collaborative efforts were expanded with the Board's signing in
October 2013 of a new public/private partnership with the City of Battle Creek and Toyota Tsusho to
create an employee health and wellness clinic, which opened in February 2014. The Board also
approved in 2013 a new Law Enforcement Services Agreement between the Office of the Sheriff and the
City of Springfield, and created a new Calhoun Public Safety Information Alliance to allow for all local
police agencies to join the new law enforcement records management system. Both of these steps will
enhance public safety for our citizens. Technology improvements, energy savings measures, programs
to strengthen financial stability, and many other county-wide initiatives were also accomplished during
2013 despite reduced revenues.

The County has received for the past 17 years a Certificate of Achievement for Excellence in Financial
Reporting by the Government Finance Officers Association of the United States and Canida (GFOA). This
prestigious national award recognizes conformance with the highest standards for preparation of state
and local governmental financial reports, and requires that we publish an easily readable and efficiently



organized comprehensive annual financial report (CAFR). In addition to the required basic financial
statements and footnotes, our CAFR includes a Management's Discussion and Analysis, which is like an
executive summary, as well as a statistical section in the back showing financial trends, demographic
and economic information, and other historical data. The County's CAFRs are available online at
www.calhouncountymi.gov, within the Finance Department's web page.

FireKeepers Local Revenue Sharing Board Grant Opportunity

The FireKeepers Local Revenue Sharing Board ("FLRSB") has made up to $185,000 in funding available
for discretionary grants in 2014. Grants can be made only to local units of government located in
Calhoun County; however, creative partnerships with local non-profits are encouraged. Details of grants
issued in 2013 can be found online at:

http://www.calhouncountymi.gov/government/firekeepers local revenue sharing board/ .

Grant applications have been mailed to each governmental unit in Calhoun Count and can also be
obtained by e-mail from rlindsey@calhouncountymi.gov . Applications are due by 5:00 p.m. on
September 5, 2014, and should be sent to Richard Lindsey: by mail at 315 W. Green Street, Marshall, Ml
49068; faxed to (269) 781-0140, or sent via e-mail. The FLRSB will meet to consider the applications on
September 19, 2014, at 9:00 a.m. in the County Building in Marshall, Michigan.

County Support of Ballot Proposal 14-1 on August 5

The Calhoun County Board of Commissioners will vote at its July 10 Regular Board Meeting on a
resolution in support of Proposal 14-1 that will be on the ballot state-wide on Aug. 5. The Michigan
Association of Counties (MAC) encourages support for the proposal, stating that it will reform the way
Michigan reimburses local governments for providing important local services like fire and police,
making the system more stable and reliable. The proposal would fund local services through a Local
Community Stabilization share that will replace 100% of the funding lost due to reforms to the Personal
Property Tax, which many communities rely on to fund services. The proposal will keep in place
legislation to end Michigan’s unfair double tax on personal property, which most neighboring states
don’t charge their businesses. And it establishes a statewide Essential Services Assessment — paid only
by manufacturers, NOT individual taxpayers — to replace it. MAC indicates that the proposal has been
receiving broad bipartisan and community support because it creates a more reliable system for funding
local services and won’t increase taxes, while making Michigan more competitive by reforming outdated
business taxes. Calhoun County's operating revenue base includes $3.2 million in personal property
taxes, much of which would be at risk if this new reimbursement mechanism is not put in place.

June Countywide Leadership Meeting Highlights

The County's judicial administrators, elected officials and department heads met on June 19 for our
regular monthly county-wide leadership meeting. County Administrator/Controller Kelli Scott presented
a first look at the county's 2015 operating budget, indicating an expected $600,000 increase in total
revenues, mainly from property tax revenues beginning to rebound, and the state's FY2015 budget that
includes a restoration of prior years' cuts to county revenue sharing. The initial forecast for 2015 shows
the county facing a $2.9 million deficit, netting to $900,000 if all vacant unfunded positions are left
unfilled next year, because of bargained compensation and inflationary trends on the expenditure

side. The County's long-term forecast shows deficits narrowing due to structural changes we've made
over the past several years. The Board of Commissioners' Budget Committee, chaired by Commissioner




Art Kale and including Commissioners Steve Frisbie and Jim Haadsma, will begin meeting soon to kick off
the 2015 budget planning process.

Some of the other highlights reported at the leadership meeting are as follows:

37th Circuit Court Administrator Jeff Albaugh, 10th District Court Administrator Kate Ambrose and
Juvenile Home Director Mike Gillum touted the new video conferencing system now in place in various
county offices and courtrooms, providing significant savings of time and transportation costs because of
its efficiency and convenience for many different court proceedings and other applications. District
Court Administrator Ambrose also reported on several other technology improvements being
implemented under the leadership of Judge John Hallacy, who is now the Chief District Court Judge.

Water Resources Commissioner Chris Kosmowski reported that her office will be upgrading their
Geographic Information Systems (GIS) system and verifying and correcting drain district boundaries
with grant funding over the next three years.

Sheriff Matt Saxton reported that his office is seeing much more diversified and stabilized revenues, due
to new intergovernmental agreements now in place, and the recent addition of Homer Village as
another local unit of government that is contracting with the Sheriff to provide high levels of public
safety at reduced costs because of the shared services arrangement. He also announced Sheriff Matt
Saxton's 2nd Annual 6S Open golf scramble, taking place on August 8th at 8:30 a.m. at Riverside Golf
Club in Battle Creek. The outing will benefit school-based "law related" education programming taught
by Sheriff Deputies to support student success.

Senior Service Manager Carl Gibson announced that on July 22 the County will host a lunch at Schuler's
in Marshall for centenarians throughout the county.

Workforce Development Transition

An ad-hoc committee made up of the County's Workforce Development Chief Elected Officials Board
members and administrators from Branch and Calhoun counties met on July 1 to continue future
planning for our workforce development programs, under a Transition Agreement approved on June 19
by the Calhoun County Board of Commissioners, with the W.E. Upjohn Institute for Employment
Research. The group is responding to Barry County's June 24 letter supporting the realignment of Barry
County to merge with Kent and Allegan Counties, and away from the current Barry, Branch and Calhoun
Michigan Works! service delivery area. This realignment is in accordance with the Governor's Regional
Economic Prosperity Initiative and is scheduled to take place September 30. The prosperity regions
suggest that Calhoun and Branch counties should merge with Kalamazoo and St. Joseph Counties from a
workforce development standpoint, to form a redefined four-county Michigan Works! service delivery
area. The next major step will include the county administrators from these four counties working with
legal counsel to draft a new Intergovernmental Workforce Development Agreement that will outline a
proposed new governance structure with a Workforce Development Board to include adequate
representation from each county. Our commitment and that of the Upjohn Institute as the current
Workforce Development Administrator is to ensure continuity and quality of services to those seeking
employment and to employers during this transition period over the next several months and into next
year.




