Bi-Weekly Update from County Administrator/Controller Kelli Scott, 3/13/15:

Pothole Season Reminders

Managing Director Christopher Bolt reports that due to the unusually deep frost this winter, pothole
season will bring extremely bumpy rides again this year, and reminds motorists to adjust speeds
accordingly and be extra cautious. The Calhoun County Road Department (CCRD) has officially
authorized increased overtime to assist in pothole repair, taking the road defects very seriously. Road
crews will continue to work days, nights and weekends to maintain a safe traveling network. Potholes
should be reported to the CCRD on our website, calhouncountyroads.com, by calling 269.781.9841, or
by downloading the “see-click-fix” app on smartphones or tablet devices.

Upcoming PACE Program Presentation

The County is hosting an informational session on the Property Assessed Clean Energy (PACE) Program,
scheduled for Thursday, April 16, 2015, from 10am-noon, in the Garden Level Conference Room at the
County Building at 315 W. Green St. in Marshall. The event is sponsored by the Michigan Chapter of the
Energy Services Coalition, a non-profit organization, and will feature keynote speaker Andy Levin, CEO of
Levin Energy Partners. According to the PACE Now website, www.pacenow.org, PACE is a simple and
effective way to finance energy efficiency, renewable energy, and water conservation upgrades to
buildings in a way that saves money, creates jobs and helps the environment. Michigan Lean & Green is
a fast growing statewide PACE program structured to allow municipalities like Calhoun County to join
with approval from our Board of Commissioners. Other participating counties currently include Eaton,
Genesee, Grand Traverse, Huron, Ingham, Macomb, Saginaw, Washtenaw, and Wayne. Participation in
this session requires an RSVP to Calhoun County Administration at cmccomb@calhouncountymi.gov, or
phone 269.781.0966.

VA Director Interviews Held

Members of County Administration and the Calhoun County Veterans Affairs Committee conducted
interviews on March 13 for our vacant Veterans Affairs Office Director position. We hope to make a
selection soon and have the new Director on board by the end of April. In the meantime, our office
continues to provide services to county veterans in partnership with various local and state affiliated
veterans service organizations. The next regularly scheduled Veterans Affairs Committee meeting will
be held on April 8 at 2:30 p.m. at their office in the Toeller Building in Battle Creek.

MAEDA Committee Opportunities

The Marshall Area Economic Development Alliance (MAEDA) held a community board meeting on
March 11, inviting community members to apply for one of four new advisory

committees: Chamber/Small Business; Jobs Attraction and Retention; Tourism; and Organizational
Sustainability. The new MAEDA committees will provide advice and guidance to the Board on the needs
and issues regarding each area of focus. The MAEDA Board includes 13 members and is chaired by Sue
Damron, President and Managing Partner of Schuler’s Restaurant and Pub. Calhoun County



Administrator/Controller Kelli Scott and Corporation Counsel Richard Lindsey also serve on the MAEDA
Board, with Kelli as Treasurer and Chair of the Audit & Finance Committee, and Richard as
Communications member of the Executive Committee. Committee Applications are available at the
Marshall Welcome Center and are due by March 20 and can be emailed to Ashley Szymanski at
aszymanski@southwestmichiganfirst.com . For more information call Ashley at 269.781.5163.

The community board meeting also included an update on the proposed Marshall Area Chamber of
Commerce merger into MAEDA, presented by Attorney Paul Beardslee, representing the Chamber;
Attorney Jeff Ammon, representing MAEDA; and Kelli Scott, presenting financial information including
assurances that the hotel accommodation tax currently received by the Chamber will continue to be
designated for tourism promotion of the Marshall Area.

New Referees Appointed

Calhoun County Chief Circuit Judge Conrad J. Sindt recently announced the appointment of two new
Family Division Referees. Former Calhoun County Assistant Prosecuting Attorney Marc Crotteau begins
his duties on March 16, replacing former Referee Tina Yost-Johnson, and David A. Makled, a private
practice attorney from Hastings, Ml, will begin with the court on March 27, replacing Referee Steve
Keller. Family Division referees conduct hearings in juvenile delinquency, child protective, and domestic
relations matters involving child custody, parenting time and child support. The hearings result in either
determinations or recommendations to a Family Division Judge concerning the matter presented.

FireKeepers Local Revenue Sharing Board Begins 2015 Distribution Cycle

The FireKeepers Local Revenue Sharing Board (FLRSB) met on March 6 to conduct hearings and consider
applications for this year’s Tier Il funding to reimburse for 2014 calendar year actual specific cost
increases incurred by local governments due to the operations of the FireKeepers Casino in Emmett
Township and Nottawaseppi Huron Band of the Potawatomi Tribal Reservation in Athens Township. The
2015 “Net Win” payment to the FLRSB equaled $5,004,207, representing a decrease of $262,194 from
last year’s payment. Tier Il funding is typically the first step in the annual cycle to distribute these funds
to local governments according to formulas and methods determined by the FLRSB in accordance with
the Tribe’s Compact with the State of Michigan. The Board, chaired by Emmett Township Supervisor
Tim Hill, approved $6,300 to the Village of Athens for a portion of design work related to street
improvements; $5,302 to Athens Township for Public Safety response; and $38,342 to Emmett
Township for public safety response and dispatch calls. The Board tabled part of the request from
Emmett Township to receive more information at a future meeting. The FLRSB also approved increasing
the Administrative Services Agreement with Calhoun County from $25,000 to $30,000 to coincide with
the County assuming additional duties including banking and financial recordkeeping. County Board
Chair Derek King represents the County on the FLRSB, and Administrator/Controller Kelli Scott,
Corporation Counsel Richard Lindsey, and Executive Assistant Chris McComb provide the administrative
services for the Board. The next FLRSB meeting is scheduled for Friday, April 24, at 8:30 a.m. at the
Calhoun County Building in Marshall.

Health Department to Relocate in Albion

The County Board will consider on March 19 approval of a new lease between the County and Ace
Properties, LLC, negotiated by its member Dr. Bill Dobbins, for relocation and expansion of the County
Health Department’s clinic in Albion targeted for late-spring to early-summer this year. The new
location is 214 E. Michigan Avenue in downtown Albion, a highly visible location that will be more
accessible to members of the Albion community seeking public health services. More information about
the County’s Public Health Department and services it provides under the leadership of the Board of



Health and Health Officer Jim Rutherford can be found online at
http://www.calhouncountymi.gov/government/health department/.

County Delegation Visit with the NHPB Tribal Council

Under the direction of Tribal Council Chair Homer A. Mandoka, Vice-Chair Jamie Stuck and Chief
Executive Officer Travis Parashonts, the Nottawaseppi Huron Band of the Potawatomi Tribal
Government hosted County Board Chair Derek King, Vice-Chair Steve Frisbie, Commissioner Kathy-Sue
Dunn, Administrator/Controller Kelli Scott and Corporation Counsel Richard Lindsey on March 9 for a
Delegation Visit and tour of their Tribal Government Center. The two governments exchanged written
resolutions in support of our continued successful inter-governmental collaboration, and the County
presented the Tribe with a County flag to be posted within the Tribal Government Center. The County is
grateful for the hospitality we received, and we are committed to follow up on several initiatives
underway that might be beneficial to both governments and to the community as a whole.

Additional Substance Abuse Treatment Dollars to be Awarded

The County Board of Commissioners will consider for approval on March 19 an amendment to the
County’s Public Act 2 (PA2) Alcohol Tax Budget for the period ending September 30, 2015, to include a
proposed $25,000 in additional funding for The Battle Creek Haven of Rest, and $25,000 for the
County’s 37" Circuit Court Drug Court program. The additional funding is available from unspent funds
from the previous fiscal year and is coordinated through the County’s regional substance use disorder
coordinating agency, Southwest Michigan Behavioral Health (SWMBH). Commissioners Jim Haadsma
and Carla Reynolds serve on the multi-county agency’s Substance Use Disorder Policy Oversight

Board. This PA2 budget amendment was discussed on March 11 with members of The Coordinating
Council (TCC)’s Substance Abuse Workgroup, including local substance abuse prevention and treatment
providers as well as representatives from TCC and SWMBH. County Administrator/Controller Kelli Scott
also attended the meeting and works with the coordinating agency to recommended budget items for
further approval by the County Board of Commissioners.

Summit Pointe Board

The Summit Pointe Board met on March 3 and heard clinical services updates from Dr. Gergely and Dr.
Gandy, who reported positive trends in outpatient clinic services and productivity, despite the
organization’s transitional period of leadership. The Board also heard an overview of proposed updates
to the Compliance Plan, which will be brought forward for future Board approval. The Summit Pointe
Board is chaired by Richard (Trae) Allman and includes newest members Kathy-Sue Dunn, County
Commissioner, and Kelli Scott, County Administrator Controller, recently appointed by the County
Board of Commissioners. Kelli Scott is serving as Chair of the Audit/Finance Committee, which is
currently working with Interim CEO Jeannie Goodrich, overseeing Interim CFO Bill Lubaway and
communicating with outside audit firm Roslund Prestage & Company and Finance staff to wrap up
Summit Pointe’s financial and compliance audits for the year ended September 30, 2015. The Human
Resources Committee is seeking an Executive Search Firm to assist with searches for the vacant
positions of Chief Financial Officer and Chief Executive Officer. The next regularly scheduled Summit
Pointe Board meeting will be held on Tuesday, May 5, at 6:00 p.m. at Summit Pointe in Battle Creek.
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