Bi-Weekly Update from County Administrator/Controller Kelli Scott, 7/26/15:

Same Number of Trial Court Judges Recommended for Calhoun County

Circuit Court Administrator Jeff Albaugh reports that according to their news release, the State
Court Administrative Office announced on July 16 the 2015 Judicial Resources
Recommendations, calling for a reduction of nine trial court judgeships and the addition of
three, for a net cut of six trial court seats across the State. None of the recommendations
affected Calhoun County, which will continue with four judges in the 37" Circuit Court, four in
the 10" District Court, and one in the County’s Probate Court. The recommendations are based
on a biennial review of judicial needs throughout Michigan, analyzing case filings and
workloads. The report cites our Drug Courts, Sobriety Court, Veterans Court and planned
Mental Health Court, along with steady population levels, as rationale for the recommendation
to revisit the analysis in 2017.

Mandatory All-Employee Training on Harassment, Other Policies

The County will conduct mandatory training throughout August for all employees, following the
update of policies covering Workplace Violence, Harassment, and Equal Employment
Opportunity. The Board of Commissioners adopted the updated policies last month, as part of
County Administration’s ongoing effort to review all County policies and recommend revisions
as necessary.

County Nearing Agreement with Enbridge on Road Repairs

The County has been negotiating with officials from Enbridge Energy, LP, to reach agreement for
repairing approximately three dozen road sections damaged during the company’s Line 6b
Phase Il Replacement Project, completed in late 2014. We expect to present to the County
Board of Commissioners a final agreement sometime in August, which will include plans for the
County’s Road Department to manage the repairs, with funding to come 100% from Enbridge.

Road Department Project Updates

The County Road Department is partnering with numerous townships this year to improve local
roads. Paving, chip sealing and paver patching are now taking place and will continue
throughout August in the townships of Bedford, Pennfield, Convis, Clarence, Albion, Eckford,
Emmett and Fredonia. Federal and State funded projects are also being bid out now for
resurfacing of several primary roads and bridges. The Road Department is also considering
requests from multiple townships to prioritize additional mowing, brush removal and gravel
road grading and brining, depending on budget availability. The monthly Township Supervisors
meeting took place on July 22, and included updates from Water Resources Commissioner Chris
Kosmowski and a special presentation from GIS Coordinator Brent Thelen on the new
Geographical Information Systems (GIS) county-wide photography just received, after a flyover
completed this past spring and funded 100% jointly by the County and the Calhoun County
Consolidated Dispatch Authority. The County will be scheduling over the next month training
and data access for all local units of government and will offer the base data layer and GIS
website access for free, along with optional enhanced features and support at negotiated cost
reimbursement rates.




The County Building in Marshall, exported from our new GIS:

FY2016 Budget Work Begins

The Board of Commissioners Budget Committee, led by Board Chair Derek King and including
Commissioners Jim Haadsma and Steve Frisbie, met on July 23 to begin the 2016 budgeting
process. Even though property taxes (which make up 45% of our revenues) are slowly
increasing, the County is facing reduced revenues from court fines and fees, lower jail boarding
levels, lower departmental revenues such as deed recording fees and pistol license fees, and a
$300,000 reduction in liquor tax revenues due to the expiration of a legislative provision
enacted many years ago. Assuming current trends and full staffing, including nearly 40 vacant
positions, our initial forecast for 2016 shows a $3.7 million deficit that we will have to eliminate
to balance the budget. If all unfunded positions remain vacant, the problem shrinks to a $1.3
million budget hole to fill between now and December, when our approximately $40 million
General Fund budget will be adopted. We also have 7 out of 10 union contracts up for
negotiations this fall, and so it will be a critical year for the commissioners and county
administration to continue to foster positive labor relations and carry out strong financial
strategies.

Juvenile Home Employee Recognition

Mike Gillum, the County’s Juvenile Home Director, reports that annually, the Juvenile Home
staff nominate youth specialists/employees of the year in the areas of Detention, Treatment,
and Support Staff. The winners will be recognized at the 2015 Michigan Juvenile Detention
Association’s Annual Conference for their outstanding achievement and dedication to

youth. This year the following staff have been chosen by their peers to be recognized as Youth
Specialist/Staff of the Year at the Calhoun County Juvenile Home: Detention Youth Specialist of
the Year--Joseph Orr; Treatment Youth Specialist of the Year--Aubrie Wooden; and Support Staff
of the Year--Doug Reimink. Special thanks to Mr. Orr, Ms. Wooden and Mr. Reimink for their
continuous dedication and commitment to serving our at-risk youth and the Calhoun County
Juvenile Home!




Board of Public Health

The County’s Public Health Board met on July 20 and passed a resolution supporting raising the
minimum age of legal access to tobacco products in Michigan from 18 to 21. The Substance
Abuse Council, represented at the meeting by Carol Meyer-Niedzwiecki, brought forward the
resolution, supported by the rationale that increasing the age at which young people first
experiment with tobacco reduces the risk of nicotine addiction and thus greatly improves health
outcomes. The Board also heard updates from Health Officer Jim Rutherford, who reported that
the Michigan Department of Health and Human Services (MDHHS) has committed fiscal support
for the County’s Health Department to implement a Family Planning Program following the
closure of the Battle Creek office of Planned Parenthood of Southwest Michigan. If approved by
the County Board of Commissioners, the program will begin October 1 of this year, and will
provide general health assessments, screening, contraception, pregnancy detection, infertility
services, client and community education, and follow-up and referral for problems for both
females and males. The Board of Public Health is chaired by Dr. Mahesh

Karamchandani. Commissioner Kathy-Sue Dunn also serves on the Health Board on behalf of
the Board of Commissioners, and | often attend the meetings on behalf of County
Administration. The next Public Health Board meeting is scheduled for August 17 at 8:00 a.m. at
the Health Department in the Toeller Building in Battle Creek.

MAEDA Adopts New Bylaws, Elects 2015-16 Officers

The Marshall Area Economic Development Alliance (MAEDA) met on July 21 and adopted Bylaws
that call for 17 board seats, covering various areas of influence from small business owners to
tourism leaders. The Bylaws also include standing committees to provide input on MAEDA’s
primary program areas of tourism, small business and Chamber of Commerce activities, and
economic development. An executive committee, audit/finance committee, and sustainability
committee are also among the standing committees, and will guide financial, nominating and
fundraising activities for MAEDA. Board officers for July 1, 2015 through June 30, 2016 are as
follows: Sue Damron — Chairperson; Mike Beck — Vice-Chairperson; Kelli Scott — Treasurer; and
Ryan Traver — Secretary. MAEDA’s preliminary year-end results for the fiscal year ending June
30, 2015 showed total revenues of $723,000 and total expenditures of $659,000, leaving a net
increase of $64,000 to its fund balance, which totaled approximately $95,000 at June

30. Beginning with its fiscal year 2015-16, MAEDA financial information will include separate
but integrated accounting for the Marshall Area Chamber of Commerce activities, to delineate
funding and the use of funds from its revenue sources, primarily consisting of its share of the
County’s hotel accommodation tax and membership dues. Although the Chamber is being
dissolved as a separate entity following a membership vote earlier this month, its benefits and
services to members will continue and be enhanced under the governance of the MAEDA
Board. Information about MAEDA, including Board meeting minutes, are posted on our website
at www.thechambermarshall.com.
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