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11/14/15

11:09:02 AM GENERAL FUND
2018 2018 Admin Recom
2014 2015 Board 2016 Admin 2018 Adopted
Actual Adopted Directlve . _Recom % Incri(Decr)
|REVENUES
Taxes and Special Assessments 18,266,410 18,322,756 18,101,149 15,103,148 -1,20%]
Licenses and parmits 121,479 158,000 88,000 6,000 -44.30%,
Federal Grants 347,311 340,000 340,000 340,000 .00
State Grants 4,692,700 5,041,087 5,597,141 5,560,700 11.08%
Charges for services 9,135,228 10,128,734 9,257,951 9,65__8',873 -4.64%
Fines and forfeits 634,806 815,000 754,358 754,358 -7 44%!
Interest and rents 43,628 23,500 25,000 '58,000 138.30%|
Other revenuas 4,131,813 3,744,410 3,780,521 3.891,6832 3,93%|
Operating Transfer In 2,568,670 2,028,571 2,030,000 2,271,500 11.98%!
Total Revenues _ 38,942,045 40,602,058 39,974,120 | 40,762,313 T 0.38%
|EXPENDITURES |
Legistative
1101 Board of Commissioners
Personnel Services 77128 80,751 62,062 80,751 0.00%;
Fringe Benefits 7,365 7.715 20,459 7,715 0.00%!
Supplies 546 750 708 750 0.00%
Dther Sensces & Charges 28,048 36,964 34,0901 33,802 -9.10%
Capital Dutfay - - - - 0.00%
Operating Transfer Out - - - - 0.00%'
Sub-total 113,083 126,180 148,131 122_,!11 -2.86%
| LEGISLATIVE TOTAL 113,083 126,180 148,131 122,818 -2.88%'
Judicial
1131 Circuit Court
Personnel Services 531,004 514,157 485,666 500,058 -0.82%!
Fringe Benefits 188,852 203,628 192,450 173,073 -15.08%
Supplies 8,578 8,000 7,553 8,000 0.00%
Other Services & Charges 78,378 B7,460 82,584 88,771 -0.79%
Capltal Qutlay 1,228 4,500 4,249 4,500 0.00%:
Operating Transfer Qut 20,136 2,375 87.219 e BT, 422 SCE -5.30%!
Sub-total 826,170 810,326 869,721 889,722 A.45%'
1132 Due Process Costs
Personnel Services - - - - 0.00%
fringe Benefits - . - - 0.00%:
Supplies - - - - 0.00%
QOther Services & Charges 1,557,962 1,463,515 1,547,822 1,547,822 5.76%
Capital Qutlay B - - - 0,00%
Operating Transfer Out - - - = 0.00%
Sub-total 1.557,062 1.463,515 1,547,822 1,547,822 5.76%
1133 Clrcult - Family Divislon
Personnel Services 364,320 450,888 483,775 517,427 14.75%
Fringe Benefits 142,672 228,770 241,857 188,588 -17.73%
Supplies 4,588 6,500 6,137 8,500 G.00%
Other Services & Charges 80,817 110,085 104,705 104,929 -5.38%
Capltal Quilay - 1,000 944 2,000 100,00%
Operating Transfer Cut - - - =1t 0.00%
Sub-total 592,495 796,063 817,418 817,422 2.83%
1136 District Court
Personnel Services 1,928,512 1,928,180 1,850,115 1,678,268 2.50%
Fringe Benefits 620,505 §97,116 896,251 658,164 -5.59%,
Supplies 27,058 25,500 24,077 25,500 0.00%
Other Services & Charges 260,474 272,859 258,572 287,083 -2.4T%
Capital Qutlay 3,330 - - - 0.00%
Operating Transfer Out 16,489 - . - 0.00%
Sub-total 2,856,369 2,924,655 2,929,015 3‘929.015 0.15%
1141 Friend of the Court
Personnel Services - - - - 0.00%
Fringe Benefits - . - 0.00%
Supplies B - - 0.00%
Other Services & Charges - - - 0.00%
Capltal Qutlay - - - - 0.00%
QOperating Transfer Out 1,668,238 1,674,860 1,569,258 | 1,560,258 -4.83%
Sub-total 1,868,238 1,676,960 1,599,258 1,509,258 -A.83%




11/14/15

11:09:02 AM GENERAL FUND
2018 2018 Admin Recom/
2014 2015 Board 2016 Admin 2015 Adopted
Actual Adopted Directive Recom % Incri{Decr)
1148 Probate Court
Personnel Services 412,644 457,430 443,425 430,019 -4,03%,
Fringe Benefits 103,048 118.910 115,532 117 804 -1, 10%!
Supplies 6,022 5,700 5,382 8,200 8.77%
Other Services & Charges 57,008 88,175 64,360 85,835 -3.43%
Capltal Outlay . 1,000 pa4 1,000 100.00%
Operating Transfer Out - - . | = 0.00%
Sub-total 578,722 651,223 529,653 §29,658 3.M1%
1151 Circult Court Probatlon
Personnel Services - 0.00%,
Fringe Benefits . - - - 0.00%
Supplies 5,008 6,000 5,665 5,900 -1.87%;
Other Services & Charges 17 875 19,389 18,288 18,018 -8.99%
Capital Qutlay - - - = 0.00%
Operating Transfer Qut - - - - 0.00%:
Sub-totat 22971 25,388 21,853 s -5.73%
1169 Court Sarvices
Perscnnel Services 37,050 37,305 35,223 37,770 1.25%
Fringe Benefits 9.728 11,056 10,438 9,488 -14.38%
Supplies 1,792 2,000 1,888 2,000 0.00%
Other Services & Charges 31,579 42,002 36,657 arern -8,50%
Capital Outlay . . . - 0.00%,
Operating Transfer Out - - - L 0.00%;
Sub-total 80,149 92,363 87,207 | 87,210 . 7-5.58%
| JUDICIAL TOTAL 8,183,074 8,540,374 8,504,047 8,504,023 -0.43%'
naral Government
1172 County Administrator
Personnel Services 288,855 295,140 299,389 298,891 1.27%
Fringe Benefits 69,733 747111 84,39 76,6548 2.90%
Supplies 845 1,000 44 1,000 0.00%
Other Services & Charges 1523 18,787 17.738 17,678 -4.32%
Capital Qutlay - - . - 0.00%:
Qperating Transfer Out - - - - 0.00%.
Sub-total 374,464 389,647 402,472 394,813 1.33%
1175 Administrative Services
Personnel 5ervices 48,592 51,478 64,421 54,754 0.00%
Fringe Benefits 28,564 32,202 43,579 20,278 0.00%
Supplies 114 200 189 200 0.00%
Other Services & Charges 2.855 3,861 3,742 3,808 -3.86%
Capital Gutlay . . - - 0.00%
Operating Transfer Out - - - - 0.00%:
Sub-total 79,945 87,841 111,932 88.040 0.23%'
1191 Clerk - Elections
Personnel Services 59,043 53317 57,804 63,188 18.51%
Fringe Benefits 25,281 28,597 33,527 20,762 -27.20%
Supplles 22,195 15,000 14,163 50,000 233.33%
Other Services & Charges 75,047 27,9682 126,402 103,075 268.81%
Capital Outlay - - - - 0.00%
Operating Transfer Qut - - - - 0.00%
Sub-total 182,466 124,877 231,805 237,058 80.83%
1205 Finance
Personnel Services 189,713 272,880 257,648 282977 3.70%
Fringe Benefits 63,710 83,122 B7.924 101,618 9,12%
Supplies 3,482 4,000 3,777 4,000 0.00%
Other Services & Charges 75,6843 82,166 77.579 72,818 -11.38%
Capital Qutlay . - - - 0.00%!
Operating Transfer Out - - - = 0.00%:
Sub-iotal 342,548 452,168 426,928 451,409 2.04%




11/14/15

11:09:02 AM GENERAL FUND
2018 2018 Admin Recom!
2014 2015 Board 2018 Admin 2015 Adoptad
Actual Adopted Directive Recom % Incri{Decr) .
1210 Corporation Counsel T |
Persannel Services 100,676 102,457 56,735 103,904 1.41%
Fringe Benefits 21319 29,604 27,852 30,859 3.58%
Supplies 126 500 472 500 0.00%
Other Services & Charges 9,008 8,845 9,208 10,380 5.23%
Capltal Outlay . . B = 0.G0%
Operating Transfer Qut - - - - 0.00%:
Sub-total 137,127 142,406 134,457 145,423 212%
1216 Clerk of the Circuit Court
Personnel Services 499,007 506,964 478 665 467,281 1.01%
Fringe Benefits 134,780 147,248 136,020 163,809 11.31%
Supplies 6,175 6,000 5,665 6,000 0.00%
Other Services & Charges 37,080 58,246 55.930 58,212 -1.75%
Capltal Outlay - - - - 0.00%
Operating Transter Out - - - i __0.00%;
Sub-total 677,142 719,458 679,208 7254020 0.83%
1219 Clark - Reglster of Daeds
Personnel Services 292,453 428,693 412,317 431,066 -1.08%,
Fringe Benefits 128,308 152,803 144,368 136,920 -10.45%
Supplies 10,744 8,500 8,970 9,500 0.00%
Other Services & Charges 22,207 92,968 B1,779 54,700 41.18%.
Capltal Outlay - . - - 0.00%
Operating Transfer Out - - - 1 - 0.00%
Sub-total 583,717 692,065 653,434 633,088 -8.52%
1224 Contract Assessing
Personnel Services 34,813 - - 0.00%
Fringe Benefits 18,452 - - 0.00%
Supplies 186 . - - 0.00%:
Other Services & Charges 38,712 - - 0.00%
Capital Qutiay 1,299 - - - 0,00%!
Operating Transfer Qut - = - - 0.00%'
Sub-total 54,562 - - - 0.00%'
1225 Equalization
Personnel Services 169,502 134 422 216,808 133,677 -0.55%
Fringe Benefits 47,008 58,784 101,189 43,297 -28.35%
Supplies 1,688 1,500 1,418 1,800 20.00%
Other Services & Charges 166,304 187,289 157,951 188,578 0.!_!3%
Capital Outlay - - - - 0.00%:
Dperating Transfer Out - 27.427 25,806 - 0,00%
Sub-total 384,503 389,422 503,267 347,483 -10.78%
1226 Human Resources
Personnel Services 213,863 241,428 227,951 245,505 1,89%
Fringe Benefits 46,450 52,538 48,605 57,488 9.38%
Supplies 2,174 1,200 1,133 1,200 0.00%
Other Services & Charges 10,355 40,848 46,877 40,293 -16.84%
Capltal Qutlay - B . - 0.00%
Operating Transfer Out = - - - 0.00%
Sub-total 272,942 344,814 325,566 344,488 -0.10%:
1229 Prosecuting Attormey
Personnel Services 1,400,165 1,652,743 1,629,404 1,857,658 0.20%
Fringe Benefits 376,715 563,421 574,754 515,038 -8.59%
Supplles 10,380 10,000 9,442 12,000 20.00%
Other Services & Charges 123,405 168,805 159,467 148,712 -13.13%.
Capital Outlay - - - - 0,00%,
Operating Transfer Out 186,101 202,684 181,370 228,400 11.76%
Sub-total 2,005,856 2,597,743 2,564,437 g,ﬂ.'m -1:.54%
1233 Purchasing
Personnel Services 44,669 45117 42,599 45,7719 1.47%
Fringe Benefits 19,155 21,771 20,556 19,198 -11.82%
Supplles 448 500 472 500 0.00%
Other Services & Charges 3,824 3,625 3,423 344 -5.35%
Capital Outlay E . - - 0.00%
Operating Transfer Qut - - - - 0.00%
Sub-total 68,324 71,013 67,049 BE,908 -2.968%
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1253 Treasurer
Personnel Services 276,974 283,159 248,469 248,528 -5,58%'
Fringe Benefits 68,107 141,910 133,080 164,770 18.11%
Supplies 2,181 1,800 1,700 2,200 22.22%
Other Services & Charges 19,779 134711 12,718 17,385 20.06%.
Capital Outlay . . . - 0.00%
Operating Transfer Gut - - - - =X 0.00%!
Sub-total 368,029 420,340 396,877 43!,!!1 2.98%
1257 MSU Extenslon
Personnel Services 52,724 51,503 63,765 52,350 1.48%
Fringe Benefits 12,848 13,287 25,8091 13,437 0.52%
Supplies 26 200 189 2 0,00%
Other Services & Charges 75,955 81,120 83,760 82,044 2.22%
Capital Qutlay - - - = 0.00%:;
Operating Transfer Cut - - - BTus . 0.00%|
Sub-total 141,423 146,299 173,414 148,740 1.67%
1275 Water Resources Commissioner
Personnel Services 110,591 122,134 115,318 105,432 -13.88%
Fringe Benefits 29,437 1,885 30.105 32437 1.73%
Supplies 417 800 587 800 0.00%
Other Services & Charges 20,893 25915 24,488 31,688 23.43%
Capital Outlay - = 2 - 0.00%:
Operating Transfer Out - - - = 0.00%'
Sub-total 181,438 180,534 170,457 170,457 -5.88%'
1748 Communlty Davelopment
Personnel Services 12177 16,720 15,787 18,856 0.00%
Fringe Benefits 1,854 2,868 2,708 2,839 O.D_M&:
Supplies - - - - 0.00%!
Other Services & Charges 45,662 77.083 70,262 70,788 n.o_n_m:
Capital Qutlay - . - - 0.00%
Operating Transfer Qut - - .- L - 0.00%
Sub-total 59,793 96,671 97,757 9,580 " 0.00%
1421 Planning
Personnel Services - - 0.00%;
Fringe Beneflits - - 0.00%!
Supplies 7 - . - 0.00%:
Ouher Services & Charges 35823 30,420 28,7122 30,818 0.64%
Capital Outlay - - - = 0.00%
Operating Transfer Out - - = - 0.00%
Sub-total 35,860 30,420 28,722 30,616 0.54%
1571 Potawatoml RCAD Appropriation
Personnel Services - - 0.00%!
Fringe Benefits - = 0.00%;
Supplies . - - 0.00%,
Other Services & Charges - 500 472 AT2 -569%
Capital Qutlay - - - 0.00%
Operating Transier Qut - - - - 0.00%
Sub-total - 500 472 | A72 -5.80%
1972 Soil Conservation Appropriation
Personnel Services - - 0.00%
Fringe Benefits - 0.00%,
Supplies - - E - 0,00%
Other Services & Charges 8,000 B,000 7553 7,553 -5.50%
Capital Outlay - - - - 0.00%
Operating Transfer Qut . - - - 0.00%
Sub-iotal 8,000 8,000 7,553 7,683 -5.50%
1974 Homer Lake Management Board
Personnel Services - 0.00%
Fringe Benefits - - 0.00%'
Supplies - - - - 0.00%
Other Services & Charges 10,000 2,500 2,360 2,500 0.00%
Capital Qutlay - - . - 0.00%
Operating Transfer Qut . - - . 0.00%
Sub-total 10,000 2,500 2,380 | 2,800 0.00%
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| GENERAL GOVERNMENT TOTAL 6,048,131 6,896,718 6,978,347 8,896,859 0.005ﬂ
Public Safety
1305 Sherif - Administration
Personnel Services 382,087 376,830 355,785 363,713 4.48%
Fringe Benefits 177,553 205,523 184,051 163,074 -Zb.ﬁ_é%'
Supplies 2,329 2,500 2,360 1,800 -24,00%
Other Services & Charges 43 356 48,118 43,544 38,041 -17.51%
Capital Outlay - 500 472 1,000 0.00%!
Operating Transfer Out - - - 2L ., 10,00%
Sub-total 585,325 631,471 596,222 597,728 -5.34%
1306 Sheriff - Support Services
Personnel Services 261,309 273,815 250,342 277,686 1.60%
Fringe Benefits 112,088 126,108 110,089 125,780 0.28%
Supplies 6,723 8,400 6,043 8,500 1.56%;
Other Services & Charges 4,192 5,803 5.290 4,501 -16.87%
Capital Qutlay 5 200 189 200 0.00%
Qperating Transfer Qut - - - - 0.00%
Sub-total 384,312 411,928 J58,932 49T 0.73%
1307 Sherll - T.E.A.M.
Personnel Services 19,409 25,993 24,542 27,9029 T.45%
Fringe Benefits 8,618 16,410 15,484 13,562 -17.38%'
Supplies - . - - 0.00%
Other Services & Charges 15,996 10,000 9,442 13,000 30.00%
Capltal Outlay - B . - 0.00%
Operating Transfer Qut - - - - 0.00%
Sub-total 45,021 52,403 49,478 54,491 3.98%!
1308 Sheriff - CISD Liason Officer
Personnel Services 47,914 54,506 51,548 55,575 1.78%
Fringe Benefits 0,814 11,230 10,688 11,409 0.70%
Supplies 1,669 500 472 500 0.00%
QOther Services & Charges 858 6,700 14,064 5,300 -20.60%
Capital Outlay - - - - 0.00%
Dperating Transfer Qut - - - - 0.00%
Sub-total 60,055 73,126 76,782 72,784 -0.41%
1309 Sheritf - Pennfield Liason Otficer
Personnel Services 46,185 53,406 50,510 50,775 -5.08%
Fringe Benefits 22,514 30,969 29,240 27,864 -10.03%'
Supplies 146 250 238 200 0.00%
Other Services & Charges 2,745 6,850 15,747 4,200 -30.84%
Capital Qutiay - - - - 0,00%]
Operating Transfer OQut - - . = 0.00%.
Sub-lotal 71,590 91,365 95,733 | 83,039 100.00%'
1310 Sherlif - Homer Village
Personnel Services 77457 125,086 118,868 138,587 10.08%
Fringe Benefits 18,185 30,095 28415 32,184 6.94%
Supplies 7.067 800 755 1,000 25.00%
(hher Services & Charges 10,297 8,700 26,778 31,600 225.77%
Capital Qutlay - - - 1,775 0.00%
Operating Transfer Out - - - - 0.00%
Sub-total 112,706 168,491 174,816 205,148 100.00%
1311 Sheriff - Detective Division
parsonnel Services 123,090 122,551 115,710 124,127 1.28%
Fringe Benefits 45,860 50,649 47,822 52,423 3.50%
Supplies . - . - 0.00%
Other Services & Charges 12,348 11,664 11,013 4,134 -B4,58%:
Capital Qutlay - . - - 0.00%
Operating Transfer Qut - - - - 0.00%
Sub-total 181,399 184,864 174,545 180,584 -2.2!_%'
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1315 Sheriff - Road Patrol = S
Personnel Services 974,637 B77.088 828,877 1,158,171 H.91%
Fringe Benefits 425,078 375,898 354,813 420,145 1TT%;
Supplies 22,231 18,700 18,600 18,400 -18.75%!
Other Services & Charges 448,973 433,288 408,102 421,237 -2.78%!
Capital Cutlay . 1,500 1,416 7,500 400.00%
Operating Transfer Out 1,560 15,545 14,677 _15,808 1.80%
Sub-total 1,870,607 1,723,915 1,627,686 | _5!3!,201 18.29%
1316 Sheritf - Pennfleld Township
Personnel Services 516,393 535,050 505,184 543,540 1.59%;
Fringe Benefits 157,847 171,618 162,038 171,368 0,15%;
Supplies 2,639 2,400 2,266 2,300 4.17%
Dther Services & Charges 63,817 33,600 112,218 33,600 0.00%'
Capital Qutlay 26,841 18,000 16,085 20,000 11.11%/
Operating Transfer Out 9,473 - - o 0.00%
Sub-total 177,010 780,669 708,702 'ﬂ&!ﬂ 1:33%
1317 Sheriff - Clty ot Springfield
Personnel Services 497,481 516,064 510,888 522,138 1.18%;
Fringe Benefits 216,674 240,421 257,001 250,678 8.01%
Supplies 579 1,050 991 1500 -52.38%
Other Services & Charges 42,719 40,100 59,763 34,800 -13.22%
Capital Qutlay 2,385 1,200 1,133 - -100.00%
Operating Transfer Qut - - - - .0.00%
Sub-total 758,818 798,835 838,777 T HTAS 0.00%
1318 Sherlif - Traffic Salety
Personnel Services 277,300 201,173 274,920 - -100.00%'
Fringe Benefits 98,608 122,661 115,814 - -100.00%
Supplies 177 - - - 0.00%
Other Services & Charges 50 3,100 2927 - =100.00%
Capital Outlay - - - - 0.00%
QOperating Transfer Out - - - - 0.00%
Sub-total 376,126 416,834 393,661 - -100.00%
1319 Sheritf - Convls Township
Personnel Services 52,388 52,346 48,424 52,624 1.10%
Fringe Benefits 13,610 15,016 14,178 15,344 2.18%
Supplies 407 200 188 - -100,00%!
Other Services & Charges 6,733 8,550 16,128 8,500 1111%;
Capital Qutlay - - - - 0.00%;
Qperating Transfer Out - - - - 0.00%
Sub-total 73,138 76,112 76,918 | 77,188 2.15&
1320 Sheriff - Training
Personnel Services 57,000 52,486 49,566 B4 137 60.27%
Fringe Benefits 25,383 30,280 28,580 28,158 -7.08%
Supplies . - - 880 0.00%
Other Services & Charges 8,515 4,400 4,154 31,132 BO7.55%
Capltal Qutlay - - - - 0.00%
Operating Transfer Cut - - - - 0.00%
Sub-total 81,017 87,176 82,310 144,285 88.51%
1321 Sherlif - IRS Enforcement
Personnel Services 20,228 35,800 33,896 1,500 -85.82%
Fringe Benefits 7145 14,959 14,124 504 -96.03%,
Supplies 1717 200 189 - -100.00%
Other Services & Charges - - 5,403 - 0.00%
Capital Quilay - . - - 0.00%
Operating Transfer Qut - - - - 0.00%
Sub-total 27,551 51,059 53,612 | 2,084 0.00%'
1322 Sheriff - FOC Warrant Otficer
Personnel Services - - - 50,824 0.00%
Fringe Benefits - B - 27,872 0.00%
Supplies - - - 500 0.00%
Other Services & Charges - - - 10,750 0.00%
Capital Qutlay - - - 0.00%
Operating Transfer Out - - - 0.00%
Sub-total - - - 489,948 100.00%
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1325 Sheriff - Chemlcal Waste E
Personnel Services - - - 0,00%:
Fringe Benefits - . - 0.00%
Supplies - - - - 0.00%
Other Services & Charges 793 3,000 28% 1,000 -88.67%
Capital Qutlay 5 . 2 - D,00%
Operating Transfer Out - . - C 0.00%'
Sub-total 783 3,000 2,833 1,000 58.87%
1326 Sheriff - Clvil Process
Persannel Services 70,733 72,010 67,880 72,426 0.58%,
Fringe Benefits 25,100 27.468 25,833 28,450 3.568%
Supplies 1668 420 397 400 -4.76%
Other Services & Charges 58,275 65,264 81,621 48,788 -25.25%|
Capital Qutlay 6,745 500 472 - -100.00%|
Operating Transfer Out - - - M - : QM_'
Sub-total 181,019 165,660 156,413 | 150,084 9.41%
1331 Sherifi - Marine Safety
Personnel Services 41,876 28,093 38,911 30,328 -22.42%
Fringe Benefits 17,201 18,282 18,215 13,937 -27.76%:
Supplies 110 1,000 944 1,000 0.00%
Other Services & Charges 5,762 9,850 9,300 8,740 ~31.57%
Capital Qutlay - - - - 0.00%
QOperating Transfer Out - . - - 0.00%
Sub-total 86,070 89,235 65,370 | _5!‘00'8 0.00%
1351 Sheriff - Corrections Jail
Personnel Services 5,842,802 5,498,485 5,770,928 5,081,640 -0.28%
Fringe Benefits 2,189,224 2,455,754 2,404,728 2,272,858 -T.44%
Supplies 194,945 168,000 159,568 175,000 4.02%
Other Services & Charges 2,530,437 2,653,634 2,505,500 2,714,257 2.28%
Capital Outlay 1,462 - . - 0.00%
Debt Service 2,568 1,755 1,857 800 -48.72%
Operating Transfer Dut - - - iy s - 0.00%:
Sub-total 10,872,527 11,278,638 10,842,383 | 11,148,558 -1,18%
1370 Community Correcilons Admin
Personnel Services 177,585 161,844 152,810 158,333 -1.55%
Fringe Benefits 59,050 63,368 58,820 57,102 -0.89%
Supplies - - - - 0.00%
Other Services & Charges 738 3,716 3,509 583 -84.31%
Capital Outlay - - - - 0.00%
Operating Transfer Out 15,263 38,067 35,942 41,509 9&_
Sub-total 25),546 266,993 252,089 25!,617 -3.14%
1426 Emergency Services
Personnel Services 64,824 65,522 61,885 85,797 0.42%
Fringe Benefits 15,748 17,008 18,057 15,124 -7.54%
Supplies 280 950 887 800 -15.78%
Other Services B Charges 45,782 37,942 35,824 31,188 -17.85%,
Capital Outlay B 500 472 - -100.00%
Operating Transfer Out - - - - 0.00%
Sub-total 126,745 121,920 115,114 113,480 -5.41%
1430 Animal Controd
Personnel Services 52,504 52,448 49,518 44 881 -14.81%
Fringe Benefits 20,099 24,027 22,688 22 588 -6.08%
Supplies 86 500 472 100 -80.00%
Other Services & Charges 61,404 71,247 70,619 63,277 -11.18%|
Capital Qutlay - - - - 0.00%'
Operating Transfer Out - - - - _ 0.00%
Sub-total 135,083 148,220 143,296 130,624 A1.87%
| PUBLIC SAFETY TOTAL 17,032,378 17,580,012 17,008,674 17,401,480 -1.02%'
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Public Works
1445 Draln Assessments
Parsonnel Services - - = . 0.00%
Fringe Benefits - - - - 0.00%:;
Supplies - - - - 0.00%;
Other Services & Charges 515,373 582,100 603,277 853,758 18,31%'
Capital Qutlay - - - - 0.00%;
Operating Transfer Out - - + YO - A2 u.dox-
Sub-total 515,373 562,100 603,277 883,759 S T18.319%
I PUBLIC WORKS TOTAL 515,373 562,100 603,277 663,759 15.31'%]
Health & Welfare
1631 Substance Abuse
Personnel Services - - - - (.00%
Fringe Benefits - - - - 0.00%
Supplies - - - - 0.00%:
Other Services & Charges 585,630 590,008 330,639 330,838 -A3.08%!
Capital Qutlay . " 5 = 0.00%
Operating Transfer Out - - - . .= 0.00%
Sub-total 585,630 £90,008 330,638 % 330,839 -43.98%
1548 Medical Examiner
Personnel Services - - - - 0.00%!
Fringe Benefits - - . - 0.00%
Supplies - . . - 0.00%
Other Services & Charges - - - - 0.00%
Capital Outlay . - - - 0.00%!
Operating Transfer Out 212,192 223,665 211,180 232,045 . 3.88%!
Sub-totsl 212,192 223,665 211,180 232,345 'l.ll_ﬁ
1XXX MRLEC Appropriation
Personnel Services - . - - 0.00%
Fringe Benefits . - . - 0.00%
Supplies - . - - 0.00%
Other Services & Charges - - - - ¢.00%
Capital Qutlay - . - - 0.00%
Operating Transfer Qut - - - £8,500 0.00%
Sub-total 5 2 5 80,500 10.00%
1966 Health Fund Appropriation
Personnel Services - - - - 0.00%,
Fringe Benefits - - - - 0.00%
Supplies - . . - 0.0_0%
Other Services & Charges - . : - 0.00%
Capltal Outlay - - - - 0.00%.
Operating Transfer Qut 693,155 893,155 £54,463 893,155 l 0.00%!
Sub-total 693,158 693,155 554,463 693,155 D.ﬂﬂ_
1967 Mental Health Appropriation
Personnel Services B . . - 0.00%
Fringe Benefits - - - - 0,00%;
Supplies - . - - 0.00%
Other Services & Charges 265,000 265,000 265,000 265,000 0.00%
Capital Outlay - - - - 0.00%
Operating Transfer Dut - - - - 0.00%
Sub-total 285,000 265,000 265,000 | 265,000 0.00%
1969 Child Care Fund Appropriation
Personnel Services . . . - 0.00%
Fringe Benefits - - . . 0,00%
Supplies - - - - 0.00%
Other Services & Charges - - - - 0.00%
Capital Qutlay - - . - 0,00%,
Operating Transfer Out 1,521,977 1.751,291 1,727,034 $.705,798 -2.60%:

Sub-total 1,521,977 1,751,281 1,727,004 1,705,798 -2.80%'
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1970 DHS Appropriation o
Personnel Services - - - 0.00%!
Fringe Benefits - - 0,00%
Supplies - > 0.00%
Other Services & Charges . - = 0.00%
Capital Outlay - - - - 0.00%)
Operating Transfer Qut 235,052 294,925 270,462 _E'BABZ -5.58%

Sub-total 235,052 294,925 278,462 278,482 -5.58%!
I HEALTH & WELFARE TOTAL 3,513,006 3,818,044 3,466,778 3,594,857 -5.84'/.'
Other Functions

1875 Intragovernmental Service
Personnel Services - - 0.00%
Fringe Benefits - - - 0.00%
Supplies - . - - 0.00%
Other Services & Charges 2,894 267 2,257,848 2,149,519 2,310,807 2.35%
Capital Qutlay - - - = 0.00%
Operating Transfer Qut - - - - 0.00%:

Sub-total 2,894,267 2,257,848 2,148,519 2310807 12.36%

1890 Contingency
Personnel Services - - 0.00%;
Fringe Banefits - - 0.00%
Supplies - - - 0.00%
Other Services & Charges 200,000 400,000 400,000 100.00%
Capital Outlay - - - 0.00%,
Operating Transfer Out - - - = 0.00%

Sub-total - 200,000 400,000 400,000 100.00%

1590 OIl Spill :
Personnel Services 1,340 2,000 0.00%
Fringe Bensfits 380 1,000 0.00%'
Supplies - - - 0.00%
Other Services & Charges - - - 0.00%
Capital Outlay - - 0.00%
Operating Transfer Qut - - - - 0.00%

Sub-total 1,700 - - 3,000 0.00%

1991 ERI Incentive Bonus
Personnel Services 204,050 - - =
Fringe Benefits 15,610 - -

Supplies - -
Other Services & Charges - -
Capital Qutlay - -
Dperating Transfer Out - - - -
Sub-total 219,660 - - - 0.00%
| OTHER FUNCTIONS TOTAL 3,115,627 2,457,848 2,649,519 2,713,807 : 10.42i|

1910 Court Complex Bond Appropriation
Personne| Services - - 0.00%
Fringe Benefits - - - 0.00%
Supplies * - - 0.00%
Other Services & Charges - - 0,00%,
Capital Qutlay - - - - 0.00%
Dabt Service 595,575 587,300 593,268 583,266 -0.85%,
Operating Transfer Out 20,350 20,833 21,749 21,749 4,40%

Sub-total 615,925 618,133 815,137 815,137 -0.408%'

19%X Sungard Appropriation
Personnel Services - - 0.00%
Fringe Benefits - - 0.00%
Supplies - 0.00%
Other Services & Charges - 0.00%
Capital Outlay - - 0.00%
Debt Service 74,000 0.00%
Operating Transfer Out . - - 0.00%

Sub-total - . - 74,000 100.00%
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15912 New World Appropriation
Parsonnel Services - - - - 2.00%
Fringe Benefits - - - - 0.00%
Supplies - - - = 0.00%,
Other Services & Charges - - - - 0.00%!
Capital Qutlay - . - - 10.00%|
Debt Service 240,000 = - - 0.00%
Operating Transfer Out - - - - 0.00%
Sub-total 240,000 - - 7 - . 100.00%
| DEBT SERVICE TOTAL 855,925 618,133 615,137 889,137 £ 11.49%'
Sub-Total Expenditures 39,376,597 40,599,409 39,873,910 40.575.880
Allowance for Fringe Benalt (savings)iexpenss - (400,000} {400,000) {400,000)
Capital - Major Praojects 500,000 350.000 500,000 _ 500,000 =
Total Expanditures 39,876,587 40,545,409 39,973,910 40,876,660 0.31%
Rev Over/(Undar} Expend 65,448 52,649 210 | 85,653
Baginning Fund Balance 4,296,457 4,361,905 4,414,654 4,414,564
Ending Fund Balance 4,361,806 4,414,654 4,414,764 4,500,207

FB as % of Prior Year Exp 11.07% 11.07% 10.89% 11.10%
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Date: 11/16/2015 Calhoun County Road Department
Proposed Budget Summary
For Year Ending Decerrlber 31, 2016

[_ T s 2016 Proposed
REVENUES _2013Actual 2014 Actual  2015Budget |  Budget
Licenses/Permits $98,861 $213,689 $90,000 $156,275
Federal Category STP $1.657,027 $894,088 $1,302,000] $1,024,000
Other Federal Bridge Funds $0 $629,653 $4,475,0701  $3,808,800]
Federal Enhance/Safety $107,334 $1,333,987 $187,136 $258,000}
BCATS B - ~$772,000 -
Engineering $10.000 $10,000 $10,000 $10,000]
Primary MTF $5,265,527 $5,338,288 $5,561,217 $5,540,509)|
Primary Utban MTF | $601,303 $613,074 $641,679] $637,024
Local MTF o $1,970,583 $2,011,250 $2,085,456 $2,094,556
Local Urban MTF $246,502 $251,011 $262,019 $260,451
Additional State MTF/Winter | $0 _$887,187 | $0 $662,711
State RRR Funds. | %0 $150000|  $150,000  $160,000
State PRIP Funds $2,420,000

EDF FUNDS | I | B R I
Rural Primary - Category D - $84,920 $376,601 N $318 000.
State Category A/F $0 $0 $634,290 $794,000
State LocalBridgeFunds |  $650,795,  $127,782 | - - i ~$177,700
Township Contributions $238,045 $1,011,183 |  $4,000,000 | _$3,409,929
City and Village $2,802 $0 $0|
Other Contributions 1 $104,859 $757,490 | $2000001  $431,175
CHARGE FOR SERVICES 1 N I

State Trunkline Maint. $1.510,445 $1,594,317 $1,500,000 $1,594,317
State Non-Maint. | $4715 $15,788 |  $10,000 $10,252
Salvage Sales $7,966 $11,358 | $10000| $9,662
Other Contributions $48,453 $141,735 $10,000 $95,094
Interest . I $783 $1654 | %700 _ $1,218
Private Road work | $66,394 o $0 | - . $33,197
Private Contributions $29,239 | 50 $700,000 $914,620
Sundry Refunds . $10,105 105 ] $0 ! $5,053
Gain {Loss) on Land & Equip 1 $59,341 34‘[ Jr $5 156 | 1 $150,000
Lease Purchase Proceeds ! $761,000 $0 $0
TOTAL REVENUE $12,776,999 $17,136,291 $25,021,567 $22,556,544




Date: 11/16/2015 Calhoun County Road Department

Proposed Budget Summary
For Year Endmg December 31, 2016
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EXPENDITURES _ 2013 Actual 2014 Actual 20i5Budget  Budget
Primary Road. R LA Al S Bk L o AT~ g1
Construction _ $0 $3,158 | 0| 80
Heavy Maintenance $1,948,283 $691,600 $6,027,800 $2,721,000
Heavy Maintenance - Structures $738,375 $830,928 |  $4,921,434 | $4,618,800
Heavy Maintenance - Safety | $0 $0 ~ $280,704 '$354,600
Routine Maintenance $1,816,005 $4,363,283 $1,700,000 = $3.182,333_
Wedging and Chipping_ 80| _$0|  $300,000 50
Winter Maintenance = _ $563,075 | $726 531 $650,000 | - $664,147
Traffic Control $122,664 $181,652 $100,000 | $156,718
[Local Road = eh a5 QA
Construction B $0 $1 816 184 $0 %0
Heavy Maintenance $227,952 $1.446,525 $4,849,292 $11,070,889
Heavy Maintenance - Structures $65,064 | $9,311 $0
|Heavy Maintenance - Safety | %0 | B $0 R | %0
|Boutine Maintenance $3,142,816 $2,154,096 $1,300,000 _ $2,727,910
Structures | 4002 = %2398 1 $50,000 | $3,296
Wedging and Chipping [ T R | $400,000 |
Roadside Parks _ =5 $2,604 $0, - _$1,341
JWinter Maintenance B $446,394 | $630,047 | $550,000 | $554,367
Traffic Control i $52,634 $45146 |  $60,000 | $50,357
State Trunkllne Malntenance $1,457,202 $1,594,317 $1,510,000 $1 594,317
State Non-Maintenance | $5,461 | ~ $15,788 | $8,000 $10,943
Equipment Expense - Net : L Sk it ] .
Direct . $1,794,979 $1,496,939 $950.000W $1,695,338
Indirect $633,779 | $824,606 $450,000 $751,068
Operating - 9415675 | $497,752|  $500,000] 5470415
Less Equipment Rental CR. ($2,056,287) ($2,235,406) ($1,900,000)|  {$2,210,222)
Administrative Expense - Net ~ $735,608 | $1,067,626| $1,025,000| $1,054,714
|interest Expense - $36,427 | $23,932‘| $39,337 $289,289
Long Term Debt Parments $458,716 $413,267 $350,000 _$1,359,832
Capital Qutlay $388,085 ~$1,022,931 ~_$500,000 ~$5,000,000
Less Depreciation ($968,161)|  ($457.408) ($100,000)| _ ($734,168)
Other B S $337,980 $428,920 ~ §394,954
|contingency/Discretionary - | ss00000  $1,000,000]
TOTAL EXPENDITURES L  $12370332 | $17,594,123 |  $25,021,567 |  $36,782,238
Excess Revenue (Expenditures) ** | $406,667 |  ($457,832) §0 ($14,225,694)
Beginning Fund Balance [ $1,463,038 | $1,869,705 | $1,411,873 [ $16,535,209
Ending Fund Balance $1,869,705 $1,411,873 $1,411,873 $2,309,515
; I. :" Pro] use of fund balance due to bond proceeds
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