CALHOUN COUNTY
PROCEEDINGS OF THE
BOARD OF COMMISSIONERS

October 1, 2015

1. CALLTO ORDER/ROLL CALL

The Regular Session of the Calhoun County Board of Commissioners convened at 7:00 p.m., Thursday,
October 1, 2015 in the Commissioners’ Meeting Room, County Building, Marshall, Ml.

Chair King called the meeting to order and requested the Deputy Clerk call the roll.
Present: Comrs. Dunn, Haadsma, Frisbie, King, VanSickle and Bearman
Excused: Comr. Reynolds

Staff Present: Administrator/Controller Kelli Scott, Assistant County Administrator Brad Wilcox, Human
Resource Director Kim Archambault and Deputy Clerk Chris McComb

2 and 3. INVOCATION AND PLEDGE OF ALLEGIANCE

A moment of silence was held followed by Comr. VanSickle leading the Pledge of Allegiance. Comr. King
asked that all remember Calhoun County Medical Director Dr. Gregory Harrington, who was killed in an
accident on September 25, 2015.

4. APPROVAL OF AGENDA

“Moved Comr. Bearman, second by Comr. Frisbie to approve the agenda of the October 1, 2015
Regular Session of the Calhoun County Board of Commissioners as presented.”

On a voice vote, Motion CARRIED.

5. APPROVAL OF MINUTES

A. Minutes of the September 17, 2015 Regular Session

“Moved Comr. VanSickle, second by Comr. Frisbie to approve the minutes of the September 17,
2015 Regular Session of the Calhoun County Board of Commissioners as presented.”

On a voice vote, Motion CARRIED.

6. CITIZENS TIME




There was none.

7. ELECTED/APPOINTED COUNTY OFFICIALS’ COMMENTS

Water Resources Commissioner Chris Kosmowski announced the Krazy for Kzoo event would be taking
place over the weekend. She explained this was the annual river conservation and canoe event taking
place in Albion, Marshall and Battle Creek, with this being the Battle Creek event’s fifteenth year.

Road Department Managing Director Christopher Bolt stated they had filled three positions at the Road
Department. He stated the new Director of Operations Doug Steffen started this week and is picking
things up quickly. He stated Kristine Parsons is the new Engineer and a compliment to the rest of the
team. He stated the new Construction Inspector is Sarah Vasquez and she has been with them all
summer, doing a great job. He gave updates on several projects the Road Department was working on.

8. SPECIAL ORDER OF BUSINESS

There was none.

9. CONSENT AGENDA

A. Petitions, Communications, Reports

1. Bay County Resolution Supporting the Waterfront Community Revitalization and
Resiliency Act of 2015

B. Resolutions
There were none.

Res. 152-2015
“Moved Comr. Dunn, second by Comr. VanSickle to approve the Consent Agenda of the October
1, 2015 Regular Session of the Calhoun County Board of Commissioners as presented.”

On a voice vote, Motion CARRIED.

10. SPECIAL COMMITTEE/ WORKSHOP/BOARD REPORTS

Comr. Dunn stated she was the Chair of the Calhoun County Visitor’s Bureau and attended the grand
opening for the county visitors’ center in downtown Battle Creek. She noted that CEO Linda Freybler
has done a great job.

Comr. Haadsma stated he was at Schuler’s Restaurant with local police chiefs as well as county and state
law enforcement professions by invitation of Dawn Smith of the Substance Abuse Council and Mindie
Smith, Southwest Michigan Behavioral Health Director. He explained that they met with local law
enforcement agencies to obtain medication to assist in the event of any heroin overdoses. He stated law
enforcement personnel were receptive to the idea and there would be training sometime soon.
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Comr. Frisbie stated funding was a special topic at the AMSA Board meeting and Calhoun County
Consolidated Dispatch Authority Board representatives Jeff Albaugh, Susan Baldwin, Richard Lindsey and
Jeff Troyer provided information for the different options.

Comr. VanSickle stated the Parks and Recreation Commission held discussion on a proposed budget,
dealing with Enbridge and the Trailway Association. He stated that with no history of a budget it's a
challenge and they will need to take it one step at a time. He stated Enbridge put in some beautiful
parks but we need to work with them to get help better maintaining the parks. He added that the Board
approved a Memorandum of Understanding with the Calhoun County Medical Care Facility allowing
them to have marked vehicles on the trailway to take residents out for a tour.

Comr. King stated the Board took a tour of the parks and he encouraged everyone to experience it for
themselves, as the trailway is beautiful. He stated the visitors and people that live around the trail have
taken ownership and are taking care of the trailway. He noted that the Medical Care Facility vehicles
will be county authorized vehicles and it is a civil infraction if you are caught on the trail in anything
other than a county authorized vehicle.

11. UNFINISHED AND OLD BUSINESS

There was none.

12. NEW BUSINESS AND COUNTY ADMINISTRATOR’S REPORT

A. County Administrator/Controller’s Report

Administrator/Controller Scott stated she attended the Michigan Association of Counties annual
conference and went to some very informational sessions. She stated she also attended the County
Administrative Officers Board meeting where she was promoted from Treasurer to Secretary. She
stated one of the most informative sessions was with the new State Tax Commission Director Heather
Frick, who gave information on the number of qualified assessors out there and the problems counties
are having getting qualified Equalization Directors. She stated that the State seems to know there are
problems and they need to streamline the process. She noted it was encouraging news that the State
may be acting on County concerns.

Scott stated we received good news from our benefits consultant that our employee health insurance
rates have decreased again this year, which is a rarity for governmental entities. She stated our rates are
down a slightly lower amount than last year and we are looking at a combined decrease of 2.2% for the
last two years. She stated this means the county pays lessfor premiums, as do the employees. She
stated that because of structural changes and continued enrollment in our high deductible plan, we will
be able to comply with Public Act 152 and the state hard caps.



Scott stated we had our Employee Health Fair and flu shot clinic this week. She thanked Human
Resources Director Kim Archambault and the Wellness Committee. She stated this was a joint event
with the City of Battle Creek and it was a great collaborative event to bring over 1,000 employees the
same great health related information and vendors.

B. New Business
1. Maintenance Contract for the I-69 Rest Area #R722

Administrator/Controller Scott stated this was a purchase contract for the Road Department that was
part of the contract with the State to maintain the Turkeyville rest area.

Assistant County Administrator Brad Wilcox stated this was the second cycle of a basic bid. He explained
that the Michigan Department of Transportation (MDOT) gives us the specifications that bidders are
required to follow; we facilitate the bids and review. He noted that with MDOT bids we were required
to select the low bidder and if they pass the MDOT requirements they receive a recommendation for
award. He stated the low bidder has been doing the work at the rest area for a number of years.

Res. 153-2015

“Motion by Comr. Haadsma, second by Comr. Reynolds to approve the following:
Resolved the Calhoun County Board of Commissioners does hereby approve the award of
a two year contract to provide maintenance at the |-69 Rest Area #R722 in the amount of
$78,860 per year to Hi-Tec Building Services.

On aroll call vote, Yes — 6, Excused — 1 (Reynolds). Motion CARRIED.

2. ImageSoft Content Management System Recommendation

Administrator/Controller Scott stated the implementation of ImageSoft started with the Friend of the
Court several years ago and it has proven to be a good change for that office. She stated this contract
included software, licenses and training. She explained that we have contacted all departments to
discuss the uses for the different services in the county, and almost all offices are included in this scope
of work.

Comr. Frisbie stated the Circuit Court Clerk’s Office is using this software but the Register of Deeds is
not. He asked why CherryLan and ImageSoft will not interface.

Assistant Administrator Wilcox stated there is an interface in the Circuit Court Clerk’s Office and within
the Courts.

Scott stated that County Administration has been and will continue to work with the Clerk to discuss
Register of Deeds technology solutions.



Comr. Frisbie asked if any other deeds offices were using ImageSoft for the same application as
CherrylLan.

Wilcox stated he was not sure but believed there was.

Comr. Frisbie stated his concern is that the island created if ImageSoft isn’t implemented in that office
won’t allow for easy sharing of information.

Res. 154-2015

“Moved Comr. Dunn, second by Comr. VanSickle to approve the following:

Resolved the Calhoun County Board of Commissioners does hereby approve the
ImageSoft Content Management System as presented and does hereby authorize the
County Administrator/Controller to sign the ImageSoft Statement of Work.”

On aroll call vote, Yes — 6, Excused — 1 (Reynolds). Motion CARRIED.

3. Road Maintenance Agreement with the Nottawaseppi Huron Band of the Potawatomi
Indians

Administrator/Controller Scott stated this is a road maintenance agreement with the Nottawaseppi
Huron Band of the Potawatomi. She stated that for the last year Administration and the Road
Department have been meeting with Tribal representatives to talk about various cooperative efforts and
to increase the flow of information. She stated the Tribe had asked for this agreement so they could fix
some of their roads with their equipment. She introduced Chief Executive Officer Travis Parashonts and
Tribal Public Works Director Darrell Vorce and noted the Tribal Council already approved the agreement.

Res. 155-2015

“Moved Comr. Bearman, second by Comr. Frisbie to approve the following:
Resolved the Calhoun County Board of Commissioners does approve the Road
Maintenance Agreement with the Nottawaseppi Huron Band of the Potawatomi
Indians as presented.”

On aroll call vote, Yes — 6, Excused — 1 (Reynolds). Motion CARRIED.

Tribal Chief Executive Officer Travis Parashonts stated the collaboration between the Tribe and the
County needed to be solidified and this is one more step toward that. He stated there was a lot of work
we could collaborate on and he was looking forward to working with the Administrative staff and
different departments. He stated he appreciated the Commissioners passing the agreement and for
Administrator/Controller Scott and her staff working with them.

Public Works Director Darrell Vorce stated he appreciated working with county staff and it was an honor
to get the agreement passed.



4. 2015 Drain and Lake Level Projects Assessment Summary and Annual Report

Administrator/Controller Scott stated Water Resources Commissioner Chris Kosmowski was in
attendance to present her annual report.

Water Resources Commissioner Chris Kosmowski stated the most important thing she had to report was
that there was no longer a deficit and they had not had to submit a deficit elimination plan to the
Department of Treasury. She stated that when she took office, 190 drains had been worked on but
none of them had been assessed. She stated they had been working to address that over the last two
years. She stated this year was the final phase and all drains would be up to date. She stated that along
with that they reviewed drainage districts for accuracy because each is an entity that receives no
General Fund monies, only funds from the residents. She stated the report also included work done,
petition projects in place, work on lake levels and stormwater permits, financial information for each
drain, drain fund accounts.

Res. 156-2015

“Moved Comr. VanSickle, second by Comr. Haadsma to approve the following:

Resolved the Calhoun County Board of Commissioners does hereby accept the 2015 Drain
and Lake Level Projects Assessment Summary and Annual Report and directs the Water
Resources Commissioner to proceed as provided by law.”

Comr. Frisbie stated he was hearing concerns from Townships on projects, associated costs and the time
frame of notice. He asked for better communication with them on costs so they can budget.

Water Resources Commissioner Kosmowski stated she tries to get information out in a timely manner
and she would welcome ideas on how to improve. She suggested the townships try to put aside
something in their budgets in the future for ongoing maintenance.

On aroll call vote, Yes — 6, Excused — 1 (Reynolds). Motion CARRIED.
5. Appointment of the Calhoun County Public Health Department Medical Director

Administrator/Controller Scott stated this item was added to the agenda in the last couple days in the
response of the unfortunate passing of Medical Director Dr. Harrington. She asked for the appointment
of Dr. Douglas Homnick as Medical Director on an interim basis. She stated we are required to have a
certified medical doctor oversee the Health Department and the clinics cannot be operated until one
was appointed. She explained that the attorneys are working to secure the final agreement, including
the proper malpractice insurance and so it is not attached to the agenda. She stated the agreement
terms are to cover our Medical Director needs for the next six months and we will continue to look for a
permanent replacement. She stated that Dr. Homnick is a retired pediatric pulmonologist, has a
Master’s Degree in Public Health and currently serves as the Medical Officer for Kalamazoo County two
days per week. She noted our contract will be for one day per week with compensation of $130 per
hour. She stressed that without a Medical Officer in place, we cannot operate clinics and have to reduce
the functions our nurses can do, and so this agreement needs to get in place immediately.



Comr. Dunn stated she serves on the Board of Health and Dr. Harrington’s death is such a tragic event.
She stated this is a good fix for now because we need to get things up and running again. She stated
Health Officer Rutherford needs to be commended for the good work he does.

Res. 157-2015

“Moved Comr. Frisbie, second by Comr. Dunn to approve the following:

Resolved the Calhoun County Board of Commissioners does hereby approve the
appointment of Dr. Douglas Homnick as the Medical Director for the Calhoun County
Public Health Department, effective immediately, and the Board Chair is authorized to
sign an agreement with Dr. Homnick. Be it also resolved that the Board Chair or

the Administrator/Controller is authorized to execute all documents necessary to obtain
or effectuate insurance coverage for said Medical Director.”

On aroll call vote, Yes — 6, Excused — 1 (Reynolds). Motion CARRIED.

13. CITIZEN'S TIME

There was none.

14. COMMISSIONERS TIME

Comr. Bearman thanked someone for bringing him a pair of shoes to wear in support of Walk a Mile in
Her Shoes campaign against domestic violence.

15. CLAIMS PAYABLE

A. Calhoun County Payables for the Calhoun County Claims Payable for September 14 - 24, 2015 in
the amount of $3,018,447.52

Res. 158-2015
“Moved Comr. Haadsma, second by Comr. Dunn to approve the following: Resolved the
Calhoun County Board of Commissioners does hereby approve the Calhoun County Claims
Payable for September 14 - 24, 2015 in the amount of $3,018,447.52 as presented.”
On aroll call vote, Yes — 6, Excused — 1 (Reynolds). Motion CARRIED.

16. ANNOUNCEMENTS

Comr. Frisbie stated they wrapped up the event for Miles for Memories, raising over $42,000 to date. He
stated they were looking for ways to improve for next year. He stated they will be having an event with
Michigan State University staff specializing in Alzhiemers and dementia.

Comr. Haadsma announced that Albion College, Albion Community Foundation and surrounding
communities are commencing the “Big Read Activity” on October 3 at Holland Park at 1:00. He stated
he was excited that Albion got the grant because his daughter was one of the people to put the grant
together. He stated the Albion College community is very proud of this grant.



Comr. Bearman stated they would be reading a science fiction book and seventeen students from Albion
and Marshall Schools will use their training from Albion College to lead the discussions at the event.

Comr. VanSickle announced that it is harvest time and the farm machinery used is large. He urged
people to slow down and take care on the road and around this large equipment.

17. ADJOURNMENT

The meeting was adjourned at 7:51 p.m. at the call of the Chair.
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