
 

Instructions - Consolidation Plan (First Time Filer) 
 

The Consolidation Plan Template is a word document and can be expanded as needed.  Local Units are not required to use this template.  Local 
Units may submit the required information in any format that they choose. 
 

Required Information: 
1. A listing of any previous services consolidated with the cost savings realized from each consolidation. 
2. One or more proposals to increase the existing level of cooperation, collaboration and consolidation, an estimate of the potential savings, 

and a timeline for implementation. 
 

Template Instructions: 
 

Plan Available to the Public:  Indicate method used to make the plan available to the public.          
 

Previous Service Consolidations(s) Box 
1. Service Consolidation:  List any previous services that have been consolidated either within the jurisdiction or with other jurisdictions.  If 

none, indicate N/A. 
2. Date Consolidated:  Indicate the date the consolidation took effect. 
3. Jurisdictions Involved:  List the other Jurisdictions Involved.  If the consolidation was done within your jurisdiction, indicate the areas that 

consolidated (i.e.  Police Department and Fire Department). 
4. Realized Savings/(Loss):  Indicate the cost savings (or loss) that has been realized due to the consolidation.   
5. Description of Cost Savings/(Loss):  Describe what period of time your cost savings amount represents (i.e. $150,000 savings annually over 

5 years or $750,000 over 5 years). 
6. Other Consolidation Benefits:  Sometimes consolidations may not necessarily result in cost savings; however, they may provide the 

taxpayers with better service and/or may be more efficient.  Indicate if the consolidation provided improved service and/or improved 
efficiencies.  Feel free to include any additional benefits you have experienced.  Indicate N/A, if not applicable. 

7. Additional Information:  Consolidation #1 – If you would like, briefly describe the first consolidation you listed.  (What/Who was consolidated, 
benefits realized and barriers experienced). Continue with Consolidation #2, if applicable. 

 

Proposed Service Consolidations(s) Box (must include at least one new consolidation) 
1. Service Consolidation:  List any proposed new service consolidations being planned either within the jurisdiction or with other jurisdictions. 
2. Implementation Timeline:  Provide a timeline for implementing the new proposal. 
3. Jurisdictions Involved:  List the other jurisdictions that may or would be involved.  If the proposed consolidation will be done within your 

jurisdiction, indicate the areas that are being proposed for consolidation (i.e. Police Department and Fire Department). 
4. Estimated Savings/(Loss):  Indicate the estimated cost savings (or loss) for the proposed consolidation.   
5. Description of Estimated Savings/(Loss):  Describe what period of time your estimated cost savings amount represents (i.e. $150,000 

savings annually over 5 years or $750,000 over 5 years). 
6. Other Consolidation Benefits:  Sometimes consolidations may not necessarily result in cost savings, but they may provide taxpayers with 

improved service and/or improved efficiencies.  Indicate if the proposed consolidation will provide improved service and/or improved 
efficiencies.  Feel free to include any additional benefits you are anticipating.  

7. Additional Information:  Proposed Consolidation #1 – If you would like, briefly describe the first proposed consolidation you listed.  
(What/Who will be consolidated, benefits expected and anticipated barriers). Continue with Proposed Consolidation #2, if applicable. 
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Economic Vitality Incentive Program  
Consolidation Plan (First Time Filer) 
as of:  January 31, 2013 
 
Local Unit Name:  Calhoun County 
County:  13-0000 
 
 
Plan Available to the Public (check all that apply):           In Municipal Offices  Internet Website  Other       

 

Previous Service Consolidation(s)                 Calhoun County    13-0000 

Service Consolidation 
Date 

Consolidated 
Jurisdictions 

Involved 
Realized 

Savings/(Loss)  
Description of Cost 

Savings/(Loss) 

Other 
Consolidation 

Benefits 

1. County dissolved County Road Commission 
and assumed powers, functions and duties 

11/1/2012 Calhoun County, 

Calhoun County Road 

Commission 

$200,000.00 Consolidated 
permits, combined 
health insurance, 
joint purchasing, mail 
services, combined 
liability and property 
insurance 

Direct 
accountability to 
public with 
elimination of one 
layer of 
government 

2. Lease of county facilities totaling nearly 
120,000 square feet to various government, 
nonprofit and private entities at below market 
rates 

various Michigan Works!, 
Michigan State Housing 
Development Authority 
(MSHDA), City of Battle 
Creek Attorneys, 
Calhoun County 
Consolidated Dispatch 
Authority, Michigan 
Department of Human 
Services (DHS), 
Community Healthcare 
Connections, Michigan 
Department of 
Corrections (DOC), 
MSU Extension 

$96,860.00 Savings represents 
market rates less 
rates actually 
charged; savings 
accrues to lessees 

Provides 
convenience to 
public based on 
desirable 
locations; 
provides revenue 
to county to offset 
operating costs; 
ensures upkeep 
of buildings 

3. County provides Local Assessing Services for 
cities of Albion and Marshall 

2011 Calhoun County 
Equalization 
Department, City of 
Marshall, City of Albion 

$50,000.00 Reduction of one 
part-time assessor, 
consolidation of staff 
into one space and 
sharing of supplies, 

Staff in one place 
and can provide 
more hours to 
public, county got 
additional clerical 
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Previous Service Consolidation(s)                 Calhoun County    13-0000 

Service Consolidation 
Date 

Consolidated 
Jurisdictions 

Involved 
Realized 

Savings/(Loss)  
Description of Cost 

Savings/(Loss) 

Other 
Consolidation 

Benefits 

professional services help 

4. County Sheriff contracts with school districts 
and townships to provide police services, and 
houses federal inmates in collaboration with U.S. 
Bureau of Immigrations and Customs 
Enforcement 

various Calhoun County Office 
of the Sheriff, Pennfield 
Township, Convis 
Township, Calhoun 
Intermediate School 
District, Pennfield 
Schools 

$600,000.00 Services provided 
total more than $6 
million in county cost.  
Savings to federal 
government and 
townships achieved 
through county 
agreements being 
most cost effective 
and cost efficient 
option 

Provides revenue 
to County to 
offset public 
safety costs and 
allow for 
continued 
secondary road 
patrol 

5. County-wide Consolidated 911 Dispatch 
Center (eliminated all other PSAPs) 

March 2010 Calhoun County, City of 
Battle Creek, City of 
Albion, City of Marshall 

$1,500,000.00 consolidation of staff, 
equipment and 
space into central 
location owned by 
the County, 
avoidance of 
duplicate equipment 
upgrades 

interopperable 
communication 
efficiencies, more 
efficient 
technology and 
training upgrades 

Additional Information:  
 
  Consolidation #1:  Estimated savings is $200,000 per year, so far mostly from consolidating support services and insurances. Consolidation efforts still 
underway. 
 
  Consolidation #2:        
 
  Consolidation #3:  The cities appointed a County employee as their assessor and the County's Equalization Department provides assessing oversight and 
support services.   The County uses the cities' existing Boards of Review and contracted legal counsel for assessing matters.  The City of Marshall's 
Administrative Assistant to the Assessor continues to be a City employee and works full-time at the County building through an employee leasing arrangement. 
 
  Consolidation #4:  Savings estimated at 10% of value of services provided.  Actual savings to federal government varies depending on number of inmate beds 
occupied throughout the year. 
 
  Consolidation #5:  Collectively all municipalities' contributions toward the consolidated dispatch center's annual operations were frozen at 2008 levels for the 
first five years (2009-2013).  Thus, municipalities and taxpayers saved an estimated $1,500,000 in the first five years.  Savings continues to accrue. 
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Economic Vitality Incentive Program  
Consolidation Plan (First Time Filer) 
as of:  January 31, 2013 
 
Local Unit Name:  Calhoun County 
County:  13-0000 
 

Proposed Service Consolidation(s)                Calhoun County    13-0000 

Service Consolidation 
Implementation 

Timeline 
Jurisdictions 

Involved 
Estimated 

Savings/(Loss)  

Description of 
Estimated 

Savings/(Loss) 

Other 
Consolidation 

Benefits 

1. CareHere! project to establish 

collaborative Employee Health & 

Wellness Clinic in public/private 

partnership with City of Battle Creek 

and Toyota Tsusho  

Contract approval 
spring 2013; 
Implementation by 
4

th
 Qtr 2013 

Calhoun County, City 

of Battle Creek, 

Toyota Tsusho 

$1,000,000.00 Reduced employee 

health care costs and 

better investment on 

front end in 

preventative care 

Increased 

availability and 

convenience for 

employees, better 

focus on wellness, 

patient centered 

healthcare model 

2. Integrated Multi-Agency Criminal 

Records Management System (RMS) 

Contract already 

in place; 

Implementation 

July 2013 

Calhoun County 

Office of the 

Sheriff, City of 

Battle Creek, 

Calhoun County 

Consolidated 

Dispatch Authority, 

10th District Court, 

37th Circuit Court, 

County Prosecutors 

Office, open for all 

other public safety 

jurisdictions to 

join in purchase 

$260,000.00 Centrally hosted on 

one server, combined 

criminal records 

database and 

integrated platform 

available to all local 

criminal justice 

agencies and 911 

dispatch 

Increased officer 

productivity and 

safety, reduced 

time spent on 

trouble-shooting 

data issues and 

redundant data 

entry 

3. Marshall Regional Law Enforcement 

Building 

Sought 

EVIP/County 

Incentive Program 

grant Dec.2012; 

will continue to 

seek funding 

sources with next 

Calhoun County 

Office of the 

Sheriff, City of 

Marshall Police 

Department, Michigan 

State Police 

$4,940,000.00 Construction of a 

joint law enforcement 

center to support 3 

law enforcement 

agencies, reducing 

duplication of 

services and 

Better location and 

accessibility to 

major expressways, 

forced interaction 

and communication 

between deputies, 

detectives, command 
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Proposed Service Consolidation(s)                Calhoun County    13-0000 

Service Consolidation 
Implementation 

Timeline 
Jurisdictions 

Involved 
Estimated 

Savings/(Loss)  

Description of 
Estimated 

Savings/(Loss) 

Other 
Consolidation 

Benefits 

round Oct.2013 eliminating redundant 

space and cost 

staff, flexibility 

to broaden regional 

concept 

4. County providing Information 

Technology Support Services to local 

units of government, which 

potentially may include help desk, PC 

& printer support, file & print 

services, and networking & server 

support, and Geographic Information 

Systems and Property Tax data 

consolidation 

Proposal provided 

to Marshall in 

2012; Meeting 

with Albion 

Jan.2013; Shared 

service decision 

planned by June 

2013 

Calhoun County 

Information 

Technology, City of 

Marshall, City of 

Albion 

$30,000.00 Leveraging of existing 

staff, consolidation 

of servers, licenses, 

connectivity 

efficiencies 

Higher level and 

accessibility of 

tech support 

services to 

employees; added 

security with off-

site location 

5. Multi-Jurisdiction collaboration to 

manage county park system 

Parks & Rec 
Commission first 
meets Feb.2013; 
intend to have 
interlocal 
agreement in place 
Fall 2013 

Calhoun County, 

Emmett Township, 

Marshall Township, 

Calhoun County 

Conservation 

District 

$0.00 ability to better manage 
parks by leveraging staff 
and expertise and 
possibly consolidating 
agreements currently in 
place to maintain and 
service parks 

Consistent 

marketing and 

planning for all 

parks, creation of 

parks management 

plan, coordination 

of fund raising 

efforts 

Additional Information:  
 

  Consolidation #1:  Estimated cost savings just for the County over next four years, net of administrative cost, is $4,000,000. 

 

  Consolidation #2:        

 

  Consolidation #3:  Estimated cost savings is $1,000,000 to $1,500,000 in building costs plus additional significant savings on continual 

maintenance and utility costs. 

 

  Consolidation #4:        

 

  Consolidation #5:        

 

 


